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Vou. VII. 


| GREAT CENTRAL GAS CONSUMERS’ COMPANY. 
|_ The Halt-Yearly Ordinary Meeting of the ——' was held at the 
| London Tavern on Friday evening, the 30th ult—Mr. Tuomas Dakry in 
the chair. There was an unusually large attendance of shareholders. 

The notice convening the meeting having been read, and the seal ailixed 
to the register of proprietors, 
| “The CHarrMan rose and said: Gentlemen, this is a very important 
meeting of the company—important in every point of view. It is the com- 
enencemeat of a fresh septennial period. We have passed through seven 
; years of apprenticeship, and laid the foundation of our company; and, 
although the close of the first seven years is not attended with the most 
| agreeable circumstances, yet I believe the company is in a very sound and 
healthy condition, and has a great deal of elasticity about it; and, although 
'& temporary misadventure has befallen us, which neither you nor I could 
reasonably look for, I have every confidence that it will be speedily got 
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over. Indeed, before I have done, I think I shall be able to show you that | 
it will not seriously interfere with the prosperity of the company. (Hear, | 
hear. Looking at the importance of the period, the directors have thought | 


| it their duty to depart from the usual custom of writing their report, and 
reading it to you, for the first time, this evening. They have thought the 
| incidents so grave, and the circumstances so important, that they decided 
upon printing the report and sending it round beforehand for your con- 
| sideration and judgment, in order that you might come prepared to vote 
|| the points which we are to discuss this evening, and to give a deliberate 
||.and correct judgment upon them. I do not know whether, under those 
| circumstances, you would wish to have the report and correspondence read 
| .at length. (No, no.) If it is your pleasure to take the report and ac- 
| counts as read we will do so. (Hear, hear.) 
The following report and statements of eccounts were therefore taken as 
|| read:— 
\ 
‘|| The commencement of a second series of seven years in the existence of the com- 
‘|, pany has been attended by circumstances of serious anxiety to your directors. 
Our half-yearly report in October last informed you of the termination of Mr. Croll’s 
| contract in the previous July; of the appointment of Messrs. E. and A. Prior as his 
s; and the reference to arbitration of all matters in difference between Mr. 
| Croll and the company. 

Mr. Croll’s contract to supply the company with gas at 1s. 4}d. per 1000 cubic feet 
was entered into at the time the company was formed, and became the basis of all 
its operations. The.contract fixed the illuminating power of the gas to be provided 

| by Mr. Croll at 9} candles of a given description; the contract was to last 7, 14, or 

| 21 years, at the option of the company, and subject to a power to determine it by 
them, on giving Mr. Croll twelve months’ notice in writing to that effect. 

||, The illuminating power thus fixed by the contract was the average quality of gas 

i in use at the time the pany was founded, as ascertained by experiments made by 
Professor Graham, Br. Leeson, Mr. Clegg, and Mr. Croll; the experiments were 











made by the ordinary photometer then in use. 
ij; In q i) plaints made to the company some time after they had com- 
jimenced the public service, that their gas was interior to that which was being 
| Supplied by other companies with whom they were brought into competition, the 
| directors made representations to Mr. Croll, which elicited from him the statement 

that the illuminating power of the gas supplied by him was considerably higher than 
| -his contract required him to furnish, and that, in point of fact, a competition between 
| this company and the other gas companies had arisen, not in price, which was fixed, 
| butin the quality of the gas supplied. It was at the same time made a matter of com- 

plaint that the measuring instrument and the standard candle then in use afforded 
| but imperfect and uncertain means of ascertaining the illuminating power of the gas. 
| Mr. Croll likewise stated that the price of various articles used in the manufacture 
of gas had risen, and the selling price of coke had fallen considerably, since his 
| calculations were made upon which his contract was based. 
| The directors of the company, by their chairman, informed Mr. Croll that they 








could net recognize these circumstances as affording any claim on his part for 

| augmenting his charge to the company for the gas supplied; but feeling the danger 

to which both the company and the consumers would be exposed by continuing the 

|| service in the hands of a dissatisfied contractor, they offered to release Mr. Croll 

|| from his contract, having previously ascertained from an experienced manufacturer 

| that he was willing to assume Mr. Croll’s contract, with all its obligations, raising 

| the standard of the gas to be supplied from 9} candles to 12 candles, which was said 
) | to be the illuminating power of the gas then in use. 

|| While these negotiations were pending with the proposed new contractor, Mr. Croll 





| | gaade a proposal to the company to continue in their service, and carry out his contract, | 
| provided the directors would consent to allow him an additional charge of one halfpenny | 


| | per candle upon the average additional quantity of illuminating power which might be 
|| required beyond the original standard of 9} candles. Mr. Croll, however, proposed 
| that the price of the extra illuminating power should be placed toa suspense account, 
| and be only payable after the company should be in a condition to pay 10 per cent. 


to their shareholders. Mr. Croll confidently represented that the advantages he | 


| | derived from manufacturing gas by his patent process would enable him to supply a 
! | much better article at a smaller cost than other manufacturers could produce it, and 
| | that this would lead to an increased d i for this pany’s gas, and raise their 
| rental to an amount sufficient to pay the 10 per cent. dividend, and leave a surplus 
| for the payment of his extra charge for the extra illuminating power of the gas. 

It will be recollected that, at the period here referred to, the directors were 
| practically but little acquainted with g king, and the hostile attitude of the other 
gas companies rendered it exceedingly difficult for the directors to acquire authentic 
information by which they might check Mr. Croll’s statement, besides which they 
| had great confidence in Mr. Croll’s ability and integrity. They recognized the obli- 
| gations which the public were under to him for the zeal and enterprise he had shown 

| during the original formation of the company; and they naturally felt a strong desire, 
|| if possible, to continue the connexion between that gentleman and the company, 

| which had been mainly brought into existence by his efforts. 

| Under these circumstances, and for these reasons, the directors declined the other 

| offer they had received, and accepted Mr. Croll’s proposal, upon condition, however, 
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illuminating power of the gas to be supplied under the contract should be fixed by 
the highest competent authority. For this purpose Mr. Croll selected Professor 
Graham, and the company Dr. Leeson, to act for them; to these gentlemen there were 
added, by mutual consent, two of the first men of the day, Professors Brande and 
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Cooper, gentlemen who had acted in making a series of photometrical experiments 
in testing the gas of the City and other metropolitan gas companies, A copy of 
Mr. Croll’s proposal will be found in the appendix. J a 

The gentlemen to whom this matter had been referred made their report, which 
was adopted by the company and Mr.Croll. A room (always accessible to Mr. Croll) 
was set apart for the purpose, and a person was appointed by Dr. Leeson, with proper 
instruments to test the gas daily, according to the rules laid down by the referees. 
A record was kept of the results, and an account weekly furnished to the secretary, 
which was placed on the table of the board at which Mr. Croll attended. The com- | ; 
pany never having been in a condition to pay the dividend of 10 per cent. since this | 
atrangement took place, the contingency upon which alone Mr. Croll would be | 
entitled to ask for payment for the extra illuminating power never arrived. | 

It will be observed that the arrangement with Mr. Croll was referred to in the | | 
‘course of the arbitration as if it had been intended as an evasion of the company’s | | 
Act of Parliament, which requires any surplus that may arise after payment of 10 | 
per cent. dividend to the shareholders, to be applied to the reduction of the price of 
gas to the consumers in the following year. This appears to your directors an absurd 
construction to put upen the transactions, By the provisions of the Act the company 
was bound to supply 94 candles gas to the consumers at 4s. per 1000 cubic feet. It 
was known to Parliament and the consumers, that this illuminating power was the 
quality of the gas then in use, and that the company’s agreement with the contractor 
was to supply gas of that quality at ls. 44d. the 1000; and founded upon these two 
facts, was their agreement with the public to apply any surplus over 10 per cent. in 
reducing the price of gas to the consumer. If from any circumstance the public 
demanded gas of a higher illuminating power than the contract standard, the con- 
tractor would have been justified in refusing to supply the higher quality at the con- 
tract price. It was probably for the purpose of impressing upon the directors the 
extent of his legal powers under the original contract, rather than with any serious | | 
expectation that his suggestion would be adopted, that pending his negotiations for | 
the rise of price he proposed to supply the consumers for 24hours with the o candles | 
gas, in order that they might appreciate the difference between the gas they had been 
formerly satisfied with and the gas they then required. The directors thought then | 
and think now, that it was just to the consumer to provide for payment to the con- | 
tractor of a fair extra price for the extra cost of an article supplied superior to the | 
contract, and that it was just to the shareholders to make due provision for such a | | 
payment, when it would not diminish the maximum rate of dividend, which under | 
the Act of Parliament they would be entitled to receive. 

If cir tances had happ d that the directors had found themselves in a situa- | 
tion that they could not purchase the improved gas, which the consumers required | 
at the price stated in the calculations given in evidence upon which the Act of Par- | 














liament had been obtained, it might have been their duty to recommend the company | 
to apply to Parli: t for an ded Act to adapt the quality, standard, and price | 

of the gas to be supplied, so as to meet the altered circumstances of the case. It | | 
would have been unreasonable to expect the company to supply a more costly and 1] 
more valuable article to the consumers, at a price which would reduce the dividends | 
of the shareholders so much below the rate which the statute assumed as a fair and | 
reasonable return for the capital expended in the undertaking. | 

For some time after the altered arrangement had been entered into with Mr. Croll, , 
the business was conducted by him in a tolerably satisfactory manner, and it was | 
hoped the consumption of gas would have increased, so as to realize the anticipations | | 
of Mr. Croll, by yieldinga dividend of 10 per cent., and paying that gentleman for the | | 
extra illuminating power out of the surplus revenues of the company. | 

The rapid increase in the rental of the company anticipated by Mr. Croll did not | 
take place, and it became more and more evident to your directors that he was dis- 
satisfied with his contract, sometimes threatening to throw it up, and at other times | | 
urging the company to apply to Parliament for an increase in the selling price of gas, |! 
tor the reasons on which he grounds his first complaint. i! 

It will be remembered that at the time this company was formed, it was one of the 
avowed objects of Mr. Croll to bring into use his patented inventions for improving | 
and cheapening the facture of gas. After our company was established, Mr. 
Croll embarked in various undertakings, which appeared to absorb much of his time 
and attention. Amongst his other undertakings, Mr. Croll had become the contractor 
to supply an extensive district of the metropolis with gas, sold to the consumers 
at 4s. bd. per 1000 cubic feet. He had likewise become promoter and proprietor wf 
the Gas and Water Times, a journal engaged in advocating an advance in the price 
of gas in the metropolitan districts, as well as in the City, where, in consequence 
of the formation of this company, the quality of the gas was raised, and the price | 
reduced from 6s. to 4s. 

Besides the various undertakings in which Mr. Croll had been directly engaged 
the notoriety which his connexion with this company had procured for his patents, 1 
led to professional engag ts which required his absence from London, and the 
conduct of the company’s business was frequently left in the hands of servants, | | 
without his inspection or control. at 

Under these circumstances, the directors frequently found themselves placed in | 
circumstances of great embarr in q of numerous complaints as | | 
to irregularity in the quality of the gas furnished by Mr. Croll, and want of the re-| 
quisite pressure to afford an efficient service in particular localities within the City, | 
These complaints on the part of the consumers were from time to time reported to 
Mr. Croll, and led to altercations between the directors and that gentleman, of a very | | 














| unpleasant character. It is painful to the feelings of honourable men, when a sense | | 


of public duty compels them to place themselves in antagonism to a gentleman 

with whom they have been long associated in business and riendship: it, however 

became manifest to the directors that, under the circumstances referred to, it was | 
impossible the relations between Mr. Croll and the company could be advantageously 

continued—in fact, the interests of the company were so severely suffering, and the | | 
public service of the City was put in such imminent peril, that the directors were | | 
compelled to take their solicitor’s opinion whether there were any legal measures {| 
whereby the company might retake possession of the works before the expiration of | 
the contract. Mr. Croll, on the other hand, intimated to the company that he was | | 
dissatisfied with his position, and desirous to relinquish his contract before the | | 
expiration of its term. | 


| 
Then follows the correspondence which has passed between the board ang || 
Mr. Croll on the subject, and the report continues— | | 


The foregoing correspondence will show how impossible it had become for the di- 
rectors to carry on the service of the company under the contract with Mr. Croll; 
and as the time was approaching when by one of its provisions they would be entitled 
to bring it to a close, they instituted inquiries in proper quarters, and ascertained | | 
that competent persons might be found, willing to enter into a contract to supply the IT 
company at the stipulated price of 1s. 44d., with gas equalin quality and illuminating | | 
power to that which had been furnished by Mr. Croll, without requiring any contin- | | 
gent payment of any extra sum for the increased illuminating power required by the 
consumers beyond the 94 candles provided for in the company’s Act. || 

The directors were confirmed in their conviction that it was their duty to put an_ | 





& the measuring instruments to be thereafter used in determining the actual 
! 
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end to their connexion with Mr. Croll by the 
15th of August, 1856, which will be found in the g corresp 4 

It is evidently a very carefully prepared document, and contains the following para~ 
graph, intended as the f ion of some pecuniary claims on the company, of the 
amount and particulars of which the directors never received any notice up to the 
time the particulars of Mr. Croll’s demand was laid before the arbitrators. The fol- 
eon is the paragraph in Mr. Croll’s letter of the 15th of August to which we 
refer ;— ; 

«* As I am advised that further delay would be most prejudicial to my claims upon 
your company, for services, for moneys out of pocket in establishing the company, 
for royalties, for loss sustained by reason of your actions, &c., I shall take the earliest 
opportunity to lay my claims before your board preparatory to seeking payment.” 


Then follows a copy of the particulars of Mr. Croll’s demand, as laid be- 
fore the arbitrators on the 20th of October, 1857, and which have already 
appeared in the Journa (Feb. 2, p. 56). 


naturally struck with astonishment by the production of this 
3 a ts with Mr. Croll, from the first construction of the company 
to that date, had been periodically made up, adjusted, and paid. The directors felt 
| that if Mr. Croll had really had any valid claims against the company, it would have 
been his duty to have brought them forward at the time, in order that they might 
have been in like manner paid out of the capital or revenue of the company, as the 
case might be. By holding them back, an act of gross injustice had been practised 
| for the benefit of the then existing shareholders, and to the corresponding injury of 
| those who have since taken their place as shareholders in the company. 
After the receipt of the letter of the 15th of August, 1856, a short correspondence 
ensued, which failed to elicit any further explanation of Mr. Croll’s asserted claims, 
and failed to secure a better attention to the busi of the pany on his part. 
| The directors were therefore driven, on the 24th of the September following, to give 
| Mr. Croll a formal legal notice to terminate the contract. ‘The directors, as far as 
was consistent with the forms of a legal document, expressed themselves in the lan- 
|| guage of courtesy and goodwill towards a gentleman for whose early services they 
| felt the public were under considerable obligations, and with whom the directors had 
| long been personally upon friendly terms. 
| | Your directors some time afterwards entered into a contract with Messrs. E. and 
| A. Prior to furnish the company with all the gas they might require, of the same 
1} 
| 


receipt, of a letter from him, of the 











The directors were 
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purity, and of the illuminating power of 12 sperm candles of 120 grains, at the price 
of 1s. 4)d., without, however, having at any time a contingent claim for the excess 
of its illuminating power over that which was ified in the pany’s Act. 
This contract contains clauses to prevent or correct any irregularity in supply, and 
inadequacy of the pressures to the public service. It likewise makes the contract 
| determinable by effluxion of time at the spring of the year, when the demand for gas 
|| approaches its minimum amount, instead of September, when Mr. Croll’s terminated. 
| | It moreover provides legal measures for the company to obtain on any day, and ata 
| moment’s notice, the full possession of the works, if from any negligence on the part 
| of the contractors, or from any other circumstances, the exigencies of the public 
| should unfortunately render such a measure at any time necessary. The contract 
| likewise provides for the periodical inspection, by an independent engineer, of the 
| premises and plant, with power by notice to require them to be kept up to their full 
working powers; and, finally, security is given by Messrs. Prior for the due per- 
formance of the contract. The experience of the working of the contract with Mr. 
Croll has taught the directors the necessity for these precautionary arrangements. 
Both before and after the notice had been given to Mr. Croll to terminate the con- 
tract, the efforts made by the directors were unceasing to induce Mr. Croll to place 
the plant and premises in a proper working condition; but they found all their exer- 
tions would be unsuccessful unless they agreed to some definite arrangement in refer- 
ence to his assumed claims upon the company, of the particulars and amount of which 
the board were still kept in ignorance. The directors having been made acquainted, 
by Messrs. Hawksley and Anderson’s report (referred to in the correspondence), 
with the state of the works, and the necessity for their i diate reinstat t, to 
prepare by the month of September for the increased demand for gas which com- 
mences at that period of the year, your directors felt it would be to the advantage of 
the company and the public, to leave it to referees to arbitrate Mr. Croll’s unknown 
and undefined claims, however visionary and unjust they might be, to enable Messrs. 
Prior to obtain possession of the premises and machinery at an early period, that 
they might get them in working order by the time their contract would regularly 
commence, than leave the premises in Mr. Croll’s possession till the actual expira- 
tion of his contract, and then be bound to take them in the state Messrs. Hawksley 
and Anderson described. 
|| Under these circumstances, and to meet the difficulties in which they found them- 
| | selves placed, your directors agreed to take possession of the premises and plant as 
| | they then were, to take Mr. Croll’s stock at a valuation, and to leave all matters in 
} 














dispute to the arbitration of Mr, Hoggins, Mr. Barlow, and Mr. May, without having 
first required a specification of Mr. Croll’s claims. 
| We have already particularized the details of Mr. Croll’s asserted claims upon the 
|| company, as they were for the first time embodied, and laid before the arbitrators ; 
|, the aggregate amount is £34,783. 3s. 4d, It is compounded of three principal sums— 
| firstly, £7718, 18s. for alleged engineering charges and expenses incurred in the forma- 
| tion of the company; sevondly, £11,155. 5s. for gas pretended to have been misappro- 
|| priated or wasted by the misconduct of the directors and their officers; and, thirdly, 
| of £18,040. 11s. 9d., said to be a charge for the extra illuminating power of the gas 
pplied to the 's over and above the standard fixed by the Act of Parlia- 
ment, and provided for in Mr. Croll’s contract. The latter sum, though made only 
|| contingently payable by a subsequent contract with Mr. Croll, upon the company’s 
| paying their shareholders a 19 per cent. dividend, was claimed to be due asa present 
| payment, by reason of the asserted illegality of such an agreement. It was argued 
that, although the company was compelled to pay the contractor a higher price for a 
|| higher quality of gas than that which was provided for by the Act of Parliament and 
| | our contract, in order to meet the demands of the consumers, yet it would have been 
| a fraud upon the consumers to pay the contractor out of the surplus earnings of the 
company from year to year, as such surplus had accrued, and in which Mr. Croll, the 
|| contractor, was a large shareholder; and yet it was said to be legal for him, after he 
had disposed of his shares, to demand present payment of the aggregate charge for 
seven years out of the funds of the shareholders, some thirty or forty of whom, in 
ignorance of Mr. Croll’s pretended claim, had purchased their shares of that gentle- 
man at premiums varying from 30 to 50 per cent. upon their cost price. 

The company’s cross claims upon Mr, Croll, as is usual on such occasions, were 
likewise embodied in a bill of particulars, They were for payments and liabilities 
subsequent to the 25th of July, 1857, and amounted to £6831. 6s. 9d. in respect of 

|| the following works—viz., resetting retorts, repairing chimney and arches, repairs 
| to engines and exhausters, clearing out and repairing purifiers, retitting connexions 
to retorts and hydraulic main, repairs of valves, gas-tittings, &c. 
| The proceedings before the arbitrators occupied twenty-four days, the greater por- 
' tion of the time being consumed in examining witnesses, upon Mr. Croll’s part, as to 
| the first two items of charges. It was the epinion of those who attended the arbi- 
| — on the part of the company, that the evidence as tothe first item entirely broke 
own, 
As to the second item, although the directors deemed it necessary, in vindication 
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vide for the limited consumption of gas which is required at that period of the year, 
except at a most frightful waste. The ascension-pipes by which, in the process of 
facture, the gas ds to the hydraulic main, were in all cases foul, and in 
many they were nearly choked up from the neglect to clear them; in some instances 
the pipes were positively closed up by an indurated deposit, and the retorts were 
cracked, so that the gas, instead of passing freely through the hydraulic main to the 
gasholder, had been forced to escape by the fissures in the retorts. s 
The directors charged in their claims the sum of £4566. 5s. 4d., which, in pounds, 
shillings, and pence, was the estimated amount of loss the company sustained in the 
interval between the surrender of the woxks by Mr. Croll and their acceptance by 
Messrs. Prior as works in a proper working state. 
Pending the arbitration, the company’s counsel thought it right, at the suggestion 
of Mr. Hoggins, the legal arbitrator, to admit the amount of the extra illuminating 























power, as rendered in the suspense account, to be paid to Mr. Croll at certain fixed 
riods. The amount was not to be set off as matter of account, but to be paid by 
alf-yearly instalments of £517. 10s. 64d., which could be met out of the half-yearly 
surplus revenue, without encroaching upon the customary half-yearly dividend of 
4 per cent, 

, that was the rate of dividend payable during the whole period the claim was 
accruing, no injustice would have been done to the present or future shareholders 
by such an arrangement. i 

It was represented to your directors by their counsel that, although Mr. Croll| 
could not legally enforce his demand for the extra iiluminating power until the 10 
per cent. dividend should have been realized, yet this claim, as a contingent claim, 
would continue after the close of the arbitration. 

The existence of such a claim, we were told, would entitle him at any time to file 
a bill in Chancery against the company, and we might be thus kept in perpetual tur- 
moil and litigation. 4 

The arbitrators at length closed their labours, and, to our surprise, awarded, be- 
sides the £7245. 7s. 7d., payable by half-yearly instalments in the manner agreed | 
upon, a further sum of £3133. 16s. 6d., likewise payable by instalments. The award || 
has also ignored the admitted claim of £4000 for the dilapidated state of the works, | | 
as well as our demand for losses actually sustained in consequence of their condition | | 
when delivered up to the company; or, if these demands on the part of the company | 
have not been entirely ignored, they must have been used as a set-off against some 
of Mr. Croll’s demands, as the award is entirely silent inthis respect. _ 

It is one of the avowed evils of an arbitration, as a mode of deciding intricate || 
cases in which questions of law and fact are combined, that, unlike all other judicial | } 
tribunals, the judges do not openly pronounce the grounds of their decision, so as to | | 
leave any mistakes they may make open to correction by a court of appeal. | | 

We are left in doubt, therefore, whether this award, so injurious to the interests of! | 
this company, has been made upon the footing that the £7718. 18s. for engineering | 
charges, &c., which we supposed had entirely tailed of proof, was really established | | 
to the satisfaction of the arbitrators; or whether the £11,155. 5s. for the misappro-| | 
priation and waste of gas from the mi g t of the pany had been allowed, | | 
in spite of the arbitrators’ handsome testimony to the good management of the direc- | 
tors ; or whether the £18,040. 11s. 9d. for extra illuminating power had been wholly, | 
or in part, allowed to Mr. Croll. These are all matters that might have been placed 
upon the face of the award for the satisfaction of the shareholders, and for correc- | 
tion by the Court, of Queen’s Bench, if their award had been made in respect of the| 
£18,040. 11s. 9d. as an actual and present debt, instead of a future and contingent | 
claim upon an event which may perhaps never arise. 

But although these questions are left in doubt, and must ever remain so, there 
are certain facts which are abundantly clear; they may be thus briefly summed up :— | | 

During the period Mr. Croll’s alleged demands for the £7718. 18s., the £11,155, 5s.,| 
and the £18,040. 11s. 9d. were accumulating, he was a large shareholder of the com-| 
pany. He constantly attended the board meetings, and had free access to all the com-| 
pany’s books, and knew perfectly well that if such claims really existed, they ought to, 
have been periodically made in, and that if they had been honest and valid claims, | 
they might be paid out of the annual revenues of the company. Mr. Croll insinuated | 
in his evidence before the arbitrators that he had acquainted the directors and offi-| 
cers of the company with the existence of these claims, while the directors, one and | 
all, indignantly repudiated the discreditable conduct which his insinuations im- 
puted. Until Mr. Croll’s letter of the 15th of August, 1856, the directors were un-| 
acquainted with the existence of such alleged claims, and they immediately after-| 
wards gave him notice to terminate all connexion between them. 

These are actions which, as the old English proverb says, speak louder than words. 
Mr. Croll was the proprietor of 1595 shares during the greater part of the time when 
these claims were being concocted, namely, between the date of his connexion with 
the company, and the date of his notice to terminate his contract. In the interval, 
month by month and year by year, too gradually to excite attention, he sold his 
shares at from £12 to £15 per share; and it now appears, in examining the books, 
that except four shares, doubtless retained as a qualification to attend the company’s 
general meetings, he, in the month of July, 1856, sold his last ten shares, having in| 
the mean time, upon the 1595, realized a profit of £5869. 15s. 10d., besides the 
accruing dividends paid while they remained in his hands. | 

In joint-stock honestly ducted the rate of dividend, except when 
disturbed by exceptional causes, rules the premium of shares according to the | 





market value of money at the time. During the whole of the period Mr. Croll held | 
his shares the company paid a dividend of 8 per cent., the directors believin that) 
they had discharged all outstanding obligations, and that the balance in their hands 
was earnings fairly applicable to dividend, after having set apart the stipulated sum 
for repairs. Mr. Croll, as we have seen, acted upon the knowledge he possessed, | 
that he was accumulating year by year, during the whole of that period, claims | 
which, if just, should have been defrayed out of revenue, and which would, in that | 
case, have reduced the dividend and the market value of the shares to a correspond- | | 
ing amount. Mr. Croll, as we have before remarked, pretends that the directors | | 
and officers of the company during this time were apprized by him of the existence 
of these claims, ‘* Actions speak louder than words.” During the time Mr. Croll 
was slipping out of his responsibilities by parting with his shares at the full market 
value, according to the rate of the dividend actually paid, the directors and officers 
of the company, with their relatives and immediate friends, retained what they pos- 
sessed, and in some instances purchased shares from Mr. Croll and other persons} 
from £12 to £15 per share. ee 

At the present time the directors and officers of the company, with their imme- 
diate relatives and friends, hold considerably above one-third of the share capital of | 
the company. f | 

Of course, since the existence of Mr. Croll’s claims has been known to the directors, 
and through them to the public, and particularly since the publication of the arbi-| 
trators’ award, those shares have fallen tc adapt themselves to the anticipated rate 
of the approaching dividend; and, if the directors and officers of the company were | 
obliged or induced to sell, they would sustain a very large loss, which, if they had } 
really been, as Mr. Croll insinuates, in league with him to mask the true position of 
the company by concealing his claims, they might, like him, have sold to profit, and 
have left it to others to discover the injustice practised, and suffer the losses which | 
the discovery would entail upon them. 

But the directors have not sold, and do not intend to sell their shares. Although | 
this award is, they admit, a serious loss to the company, they are left in peaceful | 
ion of their real elements of prosperity, which, properly cherished, will re-| | 











of their management, to tender evidence in its refutation, they d it unneces- 
sary to force further proofs upon the arbitrators, as the umpire, speaking in the 
name of himself and colleagues, thus expressed their opinion, which we copy from 
, the short-hand writer’s notes :— 

‘* Mr. Hoacins: We may as well state to you at once, because it will save some 
|| trouble, we wish to intimate to you directly that all the arbitrators are of one opinion 
—that, as to want of care, or as to negligence or abusive management, or rather (I 
should say) bad management, which ends in the loss of gas, on the part of the chair- 
, man and directors of the company, we are all of opinion that there is no case before 
| us that you are called upon to answer; and I take the liberty of saying, so far as I 
| am concerned, that I perceive a proper management on the part of the chairman 
| | and directors of the company, great care, great labour, and even great ability; and 
| | therefore we are of opinion that there is nothing to answer on that part of the case.” 
|| Upon the part of the company, proof was given that the works hud been left by 
| Mr. Croll in a most dilapidated condition, so much so that it was taken as an ad- 
| mitted fact in the case that £1000 should be allowed to put the retorts and machinery 
| for manufacturing gas in a working state, leaving it to the arbitrators only to deter- 
|| mine whether that sum had to be increased to provide for the more substantial re- 

pairs and reinstatements which the premises and plant required. 
It was proved beyond question or doubt that, when possession of the works was 
given up by Mr. Croll in July, they were in a state that rendered it difficult to pro- 





cover the fortunes of the company, and lead, as we hope and believe, to the pay- 
ment in future years of the customary dividend of 8 per cent. — i 

It will have been observed in the correspondence contained in this report that Mr. 
Croll had required a further outlay of capital for extending the works, to meet the 
increased and increasing consumption of the City. Upon our obtaining possession 
of the works, we had this question fully examined by an able engineer, and under | 
this advice we think it necessary to increase the machinery and permanent works, | 
and to make various alterations which are required by certain sanitary regulations 
prescribed by the new Board of Works. . Ds e 

If our reparation-fund, amounting to £5400, and our floating capital, amounting 
together to the sum of £12,491. 2s. 1d., and which formed the cash balance in the 
half-yearly account of June, 1857, had not been swept away by the losses and ex- 
penses already referred to, for which the arbitrators have afforded no compensation, 
we might have been in a position to meet the outlay these alterations will occasion, 
if the shareholders had been so minded, without calling up any additional capital ; 
but, this not being the case, we are under the ty of r nmending that 1650 
additional shares be proportionately distributed amongst the existing shareholders, 
at par, so as to raise the sum of £16,500, which will be required to meet this extra- 
ordinary outlay, and to furnish an adequate floating capital for the ordinary exi- 
gencies of the trade. 
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The capital and revenue accounts will be forwarded as heretofore by the official 
auditors, from which it will be perceived that our rental is steadily increasing, the 
quarter ending Lady-day last exceeding considerably that of the corresponding 
period of jast year; and there is every reason for believing that it will continue to 
advance. The balance available for dividend during the past half year—after placing 
to the account of revenue the losses and charges which the dilapidations have cast 
upon us, and likewise the heavy expenses of the arbitration—will enable us to de- 

> a dividend of 1} per cent. for the half year, which, with the 4 per cent. of the 
previous half year, will give to the shareholders a dividend of 53 per cent. for the 
year, or 2} per cent. less than the dividends we have hitherto paid. 

= directors recommend you to declare the dividend for the half year of 1} per 
cent. 

We likewise recommend you to authorize our issuing 1650 shares to the existing 
shareholders in proportion to their present holding, at the par price. If any be not 
taken up when offered, we recommend that they be sold as the directors may de- 
termine, and the profit placed to the credit of the company. 

The following extract from Dr, Letheby’s report to the Commissioners of Sewers 
will show the illuminating power and chemical quality of the company’s gas during 
the past year :— 

“ In the course of the whole year the average illuminating power of the Great 





Central gas has been that of 12°07 sperm candles, or 13°78 wax. 
“* This is about 15 per cent. better than is required by the Act of Parliament. 
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EXTRAORDINARY EXPENSES. 
Extra cost of gas, by reason of the defective state 
| of plant. i ee oe Ge ee 
| | Amount expended in general repairs 
of works from the 25th of July to 
the 3lst of December, 1857. . .£7,104 411 
Engineers’ charges. . . ». « « 213 4 6 





£4,646 15 1 








Balance standing to the debit of Mr. Croll at the . 
Slst of December, but since disposed of by the 
award of the arbitrators. . . . . .« « « Git 1 1 
Arbitration in re Croll, including all charges in- 
curred under this head to the 3lst of December 


charges, witnesses, short-hand writers’ attend- 


ance and transcript, and all incidental expenses. 2,554 5 2 


——$————— |: 115,142 10 9 
Balance carried forward . .« « « © © © © © «© © «© 
£31,706 11 2 





{| The CHatrMAN: Now, gentlemen, it will be my duty to make some com- 
|| ments upon that report. It has been made so full and complete that I need 
'| not trouble you at any great length, but it will be my duty to make some 
{remarks on the circumstances under which we find ourselves; and, in order 
| | to do that, I will move, “ ‘That the report of the directors and the statement 
|| of accounts as circulated be approved, confirmed, and adopted.” You have 
|, likewise had the accounts sent to you, not with the report, for the auditors very 
|| properly are completely independent of the directors. They make out their 
|| own balance-sheet and statement of accounts; they also print them, and send 
i them round themselves, altogether independent of us, and therefore you see 
|| them pretty nearly at the same time that your directors do. This balance- 
|sheet and revenue account before you disclose with fulness and perfect 
| fairness, the present financial state of the company, taking both sides of the 
question, that is, the prosperous working of the year, which has been one of 
| uniform prosperity, as well as the adverse circumstances which you find in 
| the revenue account, which absorb so large a portion both of the profits of 
the year, and of the accumulated balances of former years of your reserve- 
fund. The working of the year does not call for many observations from 
me, but upon the extraordinary expenses of this half year I shall deem it 
my duty to make some remarks. You will find on the debit side of the 
balance-sheet, that the paid-up capital stands pretty much as it did before. 
There were 220 of the new shares issued last year for £12,180; and this half 
year £14,410 of the £15,000 previously authorized to be issued has been 
taken up. You have on the credit side a statement of “ Stock,” a very un- 
usual statement in our accounts, and one which I shall deem it necessary 
to explain to you. It is the item of “ Coals, horses, and waggons, &c.,” and 
comprises the stock in trade of Mr. Croll, who I am very glad to see here to 
night. (Loud expressions of disapprobation.) Gentlemen, may I state once 
for all, that whatever I say will be said without heat, or passion, or feeling; 





Dr. BALANCE-SHEET, 
| By cash at bankers, viz.:— 


This company is liable under an award, dated the 16th of January, 1858, to pay to Mr. 
each, commencing the Ist of April, 1853; and a further sum of £7245, 7s. 7d., in fourteen half-yearly payments of £517. 10s. 6jd. each, commencing the Ist of January, | | 
1859; and the company is further liable for the sum of £627, 4s. 1d., being the baiance of the expenses attending the reference and award. 


Dr. REVENUE ACCOUNT, rrom December 31, 1856, ro December 31, 1857. 
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| —viz., arbitrators and counsels’ fees, solicitor’s 


** The results of the several quarters are as follows:— 
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Sperm of 120, Wax of 120, 
: . 14°00 
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For the quarter endingin May. . . . 
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~ - November. . ae 
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Mean ofallthe year . . .. - 9°07 ... « 38°98 

«« The total nnmber of experiments made during the year were 345. 

** As to the chemical quality of the gas, I have to report that it has been generally 
very free from ammonia and tarry matter, but during the last three months it has 
contained traces of sulphuretted hydrogen.—I have the honour to remain, your obe- 
dient servant, ** Hy. Lernesy, M.B. 

« London Hospital, Feb. 19, 1858.” 

Three directors, Messrs. Bradbury, Wyld, and Rowe, retire by rotation, in con- 
formity with the provisions of the Companies’ Clauses Consolidation Act, and, being 
eligible for re-election, offer themselves accordingly. 

April, 1858. Tuomas Dakin, Chairman. 

Appended to the report is a copy of Mr. Croll’s contract of the 29th o 
April, 1852, which has already appeared in the JourNnat in the report o 
the arbitration case (Feb. 2, p. 53). 


DeceMBer 31, 1857, 
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A. A. Croll the sum of £3133. 16s. Gd., in six half-yearly payments of £522. 6s, 1d, 
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£51,706 11 2 


Balance brought down, being the amount available for dividend , £3,045 2 0 
and I hope that what Mr. Croll has to say will be said in the same spirit, 
and received by you in the same manner. (Hear, hear.) I do sincerely 
hope that Mr. Croll may have some satisfactory explanation to give of the 
state of circumstances which I feel it to be my duty to bring before you. 
(Hear, hear.) I am very glad to see him here, and I am glad he has sent a 
document round to you in reference to the report. I have just seen and 
read that document, and though I must confess it does not help my mind 
very much, I dare say it will be a text on which he will enlarge at great 
length on this occasion. I was just remarking that this item of coal, horses, 
and waggons, amounting to £7458. 3s. 1d., comprises the amount which we 
gave to Mr. Croll for that stock when we took possession of our works in 
the month of July last; and I am pleased to say that, so far, the valuation 
of that stock from Mr. Croll to the company, and the re-valuation to the 
present contractors, has been attended with very little loss. This amount, 
has been paid in account, and will not come into the next half year’s state-_ 
ment of accounts. You will find that the capital account last year stood at 
£203,353. 10s, 7d.; it now stands at £204,308, the increase being something 
about £1000. That is the necessary expenditure for meters and services 
rendered necessary by the extending business of the company. You will 
find that the charges on revenue account are about £200 in excess of the 
preceding half year, being on this occasion £9065 as against £8611. 7s. 10d. 
or the last half year. The different items run very much together, the bad | 
debts, rent, rates, and charges making only £200 or £300 ditlerence in the | 
amounts stated before, and they therefore require no particular remark to | 
be made upon them. On the other hand, you find that the revenue for gross | | 
rental for the half year ending Dec. 31 last, is £55,718. 7s. 10d., as against | 
the revenue of the previous half year of £54,228. 7s. 4d. That is an increase 
of about £1500 in the revenue of the present half year as compared with the | 
previous half year, notwithstanding the last half of 1857 was, as is known | 
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to all gas companies—the City as well as our own—one of the worst 
half years for consumption of gas that has been known for a long time. 
The badness of trade, which we all felt to some extent, and the light 
weather at the end of last year, contributed very much to diminish 
the gas-rentals, otherwise we had a considerable increase in the first half, 
and should have had upon the whole year. I may state likewise, as far as 
the revenue of ths quarter just ended is concerned, that we have received 
the returns from our officers, which show that for the quarter ending the 
25th of March, the revenue is the largest that the company has had since 
its existence. (Hear, hear.) Now, gentlemen, that, as I stated before, is all 
very pleasant and agreeable, and is the usual part of our business. I must 
now turn, with some regret, to the unpleasant part, which has been headed 
by our auditors, in large letters, “ Extraordinary Expenses.” And I may 
say that your directors have determined to hide nothing from you, but that, 
bad as it is, you shall know all—(Hear, hear)—and therefore you know ex- 
actly the evil you have to meet, and the chance there is of its being met 
successfully. ‘The whole of these extraordinary expenses are put down in 
this balance-sheet, with some small exceptions, which I will mention to you 
hereafter. You will perceive that the large charge of £15,142. 10s. 9d. in- 
cludes £4646, the extra cost of gas by reason of the defective state of the 
plant; amount expended in general repairs of works from July 25 to De- 
cember 31, 1857, £7104. 4s. 1ld.; engineers’ charges, £213. 4s. 6d.; making 
altogether £7317. 9s. 5d. And then there is a balance of £644. 1s. 1d. 
| standing to the debit of Mr. Croll at the 31st of December, but since dis- 

osed of by award of arbitrators; therefore that which was a balance due 
| from Mr. Croll, comes necessarily into the list of expenses. Then come the 
| arbitration charges “ Jn re Croll,” amounting to £2534. 5s. 2d.—a large and 
}most unsatisfactory charge; but I must do my legal friend, Mr. Davidson, 
| and our counsel, Mr. Lloyd, as well as our engineer, the justice to say that, 
_if ever money was well earned, that money was; for I believe it was owing 
| to their untiring exertions that you have been successfully protected against 
| & large portion of that enormous claim of £34,000 which was made by Mr. 
| Croll against your company. The balance, you will perceive, that is carried 
forward is £3045. 2s., the extracrdinary expenses being £15,142. 10s. 9d., 
which is equal to a dividend cf 1} per cent. for the half year, leaving a 
balance towards the next account of £562. But for those extraordinary 
expenses, we should have had in that most agreeable item of “ Balance car- 
ried forward,” being the sum applicable for dividend, £18,187. 12s. 5d., in- 
stead of £3045. 2s. Now, although that £15,000 is gone, and gone in a 
most unsatisfactory manner, yet I must draw this inference, that a com- 
pany which is so elastic as to bear that sudden and enormous charge upon 
it, is a concern that must be hopeful as to the future—(Hear, hear)—for 
you will perceive—and I may as well mention it now—that although 
the balance now available for dividend is only £3045. 2s., being 14 
per cent. for the half year, which in the report is recommended as the 
dividend to be declared. yet in adding to that the 4 per cent. which you 
received for the first half of 1857, you will find that the entire dividend for 
this unfortunate year has been 5} per cent.; and, taking the dividends from 
the year 1851 down to 1857, all inclusive, the average dividend you have 
received for the seven years has been, within a small fraction, 8 per cent. 
With respect to this arbitration matter, I am very glad, as I said before, 
that Mr. Croll is here, because it necessarily is part and parcel of the history 
of the company from the ccmmencement. I see many friends before me, 
who have been with us from the beginning of our exertions, and who must 
remember the meetings we have had in this room, when Mr. Croll, Mr. 
Pearson, and other gentlemen, were so eager to deliver the citizens of Lon- 
don from the tyranny and thraldom of the then monopolizing gas com- 
panies. But, first and foremost, Mr. Croll has always stated his eager and 
anxious desire that he should be permitted to manufacture the gas for the 
citizens at 1s. 44d. per 1000 feet. He has always been most desirous to do 
that; he has stated over and over again, that that would be the reward 
which he should look for, and that it was that which animated his zeal and 
stimulated his exertions. In order that there may be no mistake upon this 

int, I have in my hand a publication, to which I will refer, published by 
Mr. Croll himself, and sent round to all the consumers of gas in the City, 
in which he thus expresses himself. This, gentlemen, is on oath before the 
committee of the House of Commons, and the evidence has been printed by 
himself, and by himself circulated in the City of London, He thus ex- 
presses himself:—* He had offered to manufacture gas for the company at 
that sum of 1s. 43d. per 1000, and that, as the company had accepted his 
tender, he should consider himself amply recompensed for the trouble he 
had undergone in this matter.” That represents the statement which Mr. 
Croll has universally made, not only on oath before the committee of the 
House of Commons, but at all the meetings which you and I attended; and 
upon which, no doubt, to a very great extent, this company was based. 
Now, gentlemen, I confess I was very much disappointed that, soon after 
the capital of the company was raised, after the works were completed, and 
after Mr. Croll had obtained what he stated to be the great object of his 
wish, namely, an opportunity to manufacture gas at this contract price— 
that, very soon, symptoms of grumbling and dissatisfaction on his part 
manifested themselves. You will recollect that in the year 1852 it went to 
that extent, that the directors, unwilling to have a dissatisfied contractor, and 
feeling that they did not do their duty either to the shareholders or the public 
in having the service performed by one unwilling and dissatisfied in doing it 
—I say you will recollect that at that time we reported to you, in April, 
1852, that we had made arrangements with another gas manufacturer who 
was willing to release Mr. Croll from the contract which he had before 
desired, but had then become dissatisfied with. We stated te you at that 
time that the party was in London, and was ready to relieve Mr. Croll from 
his contract; but instead of being released from his contract, or exhibiting 
any wish to do so, at the eleventh hour Mr. Croll offered to renew his con- 
nexion with the company, and sent in the new contract which is appended 
to the report now in your hands, dated April 29, 1852. Now, gentlemen, 
Mr. Croll had then had every opportunity of ascertaining the value or the 
worthlessness of his contract. If it was of value, he could continue it; if 
worthless, he had an opportunity of throwing it up; and I could not con- 
ceive, until the facts came before us in the shape in which we have put 
them into our report, how it was that Mr. Croll, who said he was carrying 
on a losing contract, should not have got out of it and left us altogether. 
The only reason, it is now anparent upon the face of it, was, that Mr. Croll 
being a large shareholder, deemed it desirable to continue his connexion 
with the company, notwithstanding that feeling of disappointment, until he 
had disposed of his shares at a iarge profit, and then taking all those means 
which it appears now he did take in order to fasten upon the company the 
claim which he has attempted to set up before the arbitrators—a claim 
which to the principal extent he has been disappointed in, although, owing 
to the uncertainty of the law as to the illuminating power, to an extent 
which I do not think he deserves, he has been successful. I have said that 
Tam glad he is here; and I say that Mr. Croll owes it to us, to himself, and 














but have had a very considerable influence upon all gas matters in the 
kingdom—to explain the passage which I will read to you from the evi- 
dence given before the arbitrators, and published in his own paper (the 
Gas and Water Times) from the copy of the short-hand writer's notes on the 
second day of the sittings of the arbitrators. I have read to you his sworn 
evidence before the parliamentary committee, in which he stated that his | 
reward would be to have that contract at 1s. 44d. per 1000 feet; and, when | | 
uestioned before the arbitrators, he gives this answer. Our counsel, Mr. |; 
loyd, asks him, “Now, I believe you were, for a considerable time, satisfied | 
with your contract ? ”"—‘“ In what way?” “With the results of the working | | 
of the contract? "—“I was satisfied to a certain extent.” “ That means to | 
say, you found it as good as you expected?” Now, mark his answer: “ No, | 
certainly not. I never intended to make gas at the price. It was never | 
my intention; I was thoroughly wheedled into it. It was perfectly dis- | 
graceful altogether.” (Shame, shame.) Now, gentlemen, when I heard || 
that evidence from Mr. Croll’s own lips, I then began to understand the || 
mist and confusion of things which had been before my eyes. I never i 
could understand Mr. Croll’s grievances in the first outset of the struggle; | | 
I never could conceive what had occasioned this vacillation; and I never, || 
until I heard that evidence, got a fair key to Mr. Croll’s conduct. But I)! 
believe there it is; I believe that that explains conduct which the directors | | 
have had constantly before them with regard to Mr. Croll’s dissatisfaction, | | 
with regard to his claims, and with regard to all those matters with which | | 
they have had to deal with him. Mr. Croll has, during that time, by way | 
of making him satisfied (although, from the paper he has distributed at the | | 
doors, he says he has received very little), received from the company the || 
following sums, which I will enumerate to you. We paid him in the first | | 
instance, on account of extraordinary depreciation of retorts, &c., by reason. | 
of bad work and materials, £3566. 12s. 6d. Mr. Croll has done work in ex- | | 
tensions for the company, and as the contractor he has been paid for that | 
£7156. 16s. 11d. Mr. Croll has received for engineering £7538; that || 
is, the ordinary engineer's fees for setting up the works, to which he | 
was justly entitled, which was fairly earned and paid, being 5 per cent.) | 
upon the works which he put up; and he has moreover received, in con- | | 
nexion with his partner, Mr. Glover, £12,270 for meters; and I should say, | | 
judging from what we know of that description of mechanism, there is a || 
very fair profit attached to meter-making. Altogether, therefore, Mr. Croll || 
has received from this company, during the period of his connexion with it, | | 
the total sum of £30,531. 9s. 5d. That is, of course, irrespective of what he | | 
has received as the contractor for the manufacture of the gas. (Hear, | | 
hear.) Gentlemen, you will recollect that at the last meeting I expressed | 
to you a feeling—baving heard three days’ evidence upon the arbitration, || 
embracing those charges which had been kept in petto until they were | | 
placed on the table before the arbitrators, viz., the £7718. for engineering | | 
services, and the £11,155. 5s. 9d. for misappropriation of gas—I say, having || 
heard the three days’ evidence on those claims, I felt myself justified in | 
stating to you, as I did at the last meeting, that if that were my own private | | 
affair, I should feel no uneasiness whatever about it. 1| 
A SHAREnoLpER: That statement from you induced me to purchase | 
some more shares. i} 
The Cuarrnman: That makes it all the more necessary that I should | | 
justify my remarks on that occasion. I understand that the gentleman || 
who has just spoken increased his stake by five shares. 
A Suarenowper: For which he paid £8 per share. i 
| 
| 
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to the public at large—for our perenne have not been done in a corner, | 
| 

| 


| 
| 
| 


The CHarrmMan: Gentlemen, I have already told you what Mr. Croll has | | 
been paid for engineering, and the other matters which he put forward as 
claims at the proper time, and which have been paid; but I repeat that this 
item of £7718 was only known to us for the first time when it was placed | 
upon the arbitrators’ table; and, when I met you on the last occasion, I had | 
heard three days’ evidence,-by which it was sought to support two of those 
claims. I will read to you some passages from that evidence, which, I think, | 
you will go with me in saying justified the statement which I then made to | 
you. [The chairman read portions of the evidence given by Mr. Croll before | 
the arbitrators on the second day as to the mode in which he had made up | | 
his claim for special services rendered to the company, and which is given 
on page 59 of the JourNAL.] There are many other such passages, with 
which, however, I will not trouble you; but I will put it to you, as men of | 
the world, and as men of business, when I heard this evidence, that Mr. Croll, || 
within the last two or three weeks, had made out his claim against the com- 
pany for £7718; that he had kept no account himself; that he had borrowed 
the diary and accounts of Mr. Wire and Mr. Stevens for the purpose of 
making it out; and that he had placed that claim on the table for the first | 
time, never having presented it before to the directors, or even having men- | 
tioned the existence of such a claim; having been at all your meetings; 
being a party to the declaration of all the dividends you have made, and 
never having hinted at the existence of such a claim on his part—I ask you 
whether I could for a moment believe that a charge so made, and so put for- | 
ward, could be subtantiated? (Hear, hear.) Now, that is one item upon, 
which I ventured to make that remark, but there is another item upon | 
which I feel a stronger opinion still, as that, you will observe, is an attack | 
upon the character of the directors; for if we, as the managers of your) 
affairs, with a knowledge of any such claim upon us whatever, had given you 
the statements of accounts and recommended to you the dividends we have 
done, instead of being looked upon as honest men, we should deserve to be 
branded with the foulest disgrace. But there is an item in Mr. Croll’s claim | 
against the company of £11,155. 5s. for misappropriation of gas. And how | 
did Mr. Croll mainly seek to make that out? He sought todo so by charging | 
your secretary, by charging your chief inspector, with wilfully stealing from 
him gas which we omitted to pay him for. (Shame.) In so many words, 
he, through his witnesses and his counsel, charged the secretary of this 
company—than whom a more respectable man does not live in the City of 
London—with tilting meters, in order to please the consumer, and bring 
the charge down; in fact, cheating Mr. Croll of his gas for the benefit and 
advantage of the company. (Disapprobation.) And I am reminded, like- 
wise, that he charged one of our directors, Mr. Warren—a man of all others 
to be the least suspected of burning a single jet of gas which did not pass 
through the meter and with being connected with one of our inspectors in 
cheating him of his gas. It is quite evident that four or five of our dis- 
charged servants have been carefully kept by Mr. Croll for that purpose, 
and he took every pains he could to throw obloquy upon the company of 
that kind. (A Voice: ‘‘He is quite capable of anything.”) In order that I 
may not be supposed to overstate anything, I will read from the proceedings 
published in Mr. Croll’s own paper the way in which that charge was put; 
and I willalso read to you the remarks of the legal umpire upon the subject; 
for I feel it to be a matter of character to repudiate so foul a charge as that 
which has been brought against us. [The chairman quoted from the evidence 
upon the claim of £11,155 for misappropriation of gas, as given in pp. 56 and | 
117 of this Journat, the reading of which elicited loud expressions of dis- | 
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because I know your time is valuable. Mr. Archibald expressed his regret 


press allegation in the opening speech that our officers were instructed 
to tilt meters, his counsel said, “I shall prove that.” (A Voice: “ Did he 
do so?”) Now, gentlemen, when I heard this evidence as to the mode of 
proving this claim, I ask you—knowing as I did the entire innocence of the 


methodical manner—I ask you whether, upon the two items of claim to 


{Hear.) That I was justified in making that statement, I will just ask you 
to listen to what the learned umpire, the legal arbitrator, said, and which he 
, thought it only a matter of justice to state, in reference to gentlemen so 
|charged, the groundlessness of such charge having been made obvious to 
;him. We deemed it our duty, when this case was opened by the dis- 
| charged servants of the company, by gas-fitters and a number of witnesses 
|| of all kinds, in order to prove this stealage of gas by the directors, the waste 
and een of gas, the repairs of mains without bladders, the 
, sanctioning of temporary connexions, and so on, to say, “ This is a matter 
of character, and you shall have all our directors before you, from the chair- 
|,man downwards, all our inspectors and other officers, and we will rebut 
|| this charge inch by inch;” and we did rebut that charge. And when Mr. 
| Hoggins had heard some of our evidence, he stopped it with this remark: 
| “We may as well state to you at once that we wish to intimate to your di- 
| rectors that all the arbitrators are of one opinion, that, as to want of care, 
or irregularity, or bad management, which has led to a waste of the gas, 
| there is no case before us that you are called upon to answer; and I take 
| the liberty of saying, so far as I am concerned, that I perceive a proper 
| management on the part of the chairman and directors of the company, 
| great care, great labour, and even great ability; and therefore we are of 
| opinion that there is nothing to answer on that part of the case.” (“ Hear, 
| hear,” and cheers.) Now, I think it is fair to say that I consider the exter- 
nal evidence, as regards this £7218 and £11,135 brought by Mr. Croll, to- 
| tally failed in sustaining either of those charges. But then comes the other, 
| Which has been to me a matter, I confess, of disappointment—that is, the 
| large charge made for illuminating power, amounting to £18,040. 11s. 9d. 
|| You are aware that the entire award which Mr. Croll obtained was some- 
| thing like £14,000. I believe the two items I have just referred to were 
| wholly disallowed; but I believe, upon this matter of £18,000 for extra illu- 
minating power, for which our account to be paid at the proper time is £7500, 
|, that amount was added to the award, and in that way he got his £14,000. 
| You know the history of the transaction with regard to illuminating power. 
| You know that, in the month of February, 1852, he gave in that amended 
| contract which is printed at the end of the report, and, reading that con- 
| tract as men of business, I think you will come to the conclusion that the 
| fair and obvious meaning of that contract is, that Mr. Croll is to be paid at 
|, the rate there defined; and for every candle he gave of illuminating power over 
| his contract, he was to receive a halfpenny per candle when and after the 
shareholders received 10 per cent. dividend. (Hear, hear.) That was al- 
| Ways stated to the shareholders as a matter of contingent and deferred 
‘claim. The account was regularly kept by Dr. Leeson, the party chosen 
for the purpose, and we were ready to give him the amount due whenever 
the delightful contingency should have arrived that the shareholders got 10 
per cent., and Mr. Croll would have been entitled to £7,700. When the 
arbitrators came to look at this question, they seemed to form a very strong 
opinion that as all matters in difference were to be settled by them under 
the deed of submission, although this was not and could not be an imme- 
diate claim, yet it was very desirable on all hands that they should have 
| power to deal with it on the principle of a deferred one. The legal arbi- 
trator intimated his opinion (he certainly varied his opinion from day to 
day, and I was not very pe impressed with the idea of the precision 
| of his judgment), that it was clear the company had had Mr. Croll’s com- 
|modity, and that some arrangement should be made for him to be paid for 
‘it. It was urged upon the arbitrators that this was done under the circum- 
| Stance of Mr. Croll taking the contract when another contractor was willing 
| * . “ y . 
| to take it; but he said—“ Would it not be better for you to take a reason- 
able time —say, spread it over seven years?—it would not then embarrass 
| the affairs of the company. I tell you this (he said), Mr. Croll has a right 
,;to this when you shall have paid 10 per cent.; there is a legal claim; 
and he would have the right at each of your half-yearly meetings to 
investigate your accounts, and to interfere with your management; 
and very likely to put you into the Court of Chancery. In every 
way it would be most inconvenient to you and your shareholders 
that this account should not be settled at once.” I confess that I was 
somewhat struck with that argument, and it was a very strong recom- 
|mendation to me, inasmuch as the reference was to be a settlement of 
all matters in difference, and I was anxious not to leave any matter 
in dispute between Mr. Croll and the company to be further litigated and 
quarrelled about. Feeling that, and as it was put to me by our legal 
advisers, Mr. Lloyd and Mr. Davidson, it would be desirable that all 
matters in dispute should be so settled, upon the condition of this latter 
matter of the illuminating power being spread over seven years, it was 
agreed to, and the sum assessed by Dr. Leeson on that account was £7245. 
7s. 7d. If that had remained so, I would have been satisfied, and sub- 
stantial justice would have been done; but, when the question came on, 
there was an argument raised by the legal gentlemen with regard to the 
ge meaning of this contract, and the argument raised was this:—That 
fr. Croll originally fixed the standard of illuminating power at the time of 
the formation of the company, and that that standard was fixed by taking 
the illuminating power by the mode then in use—that is, in an ordinary 
chamber, without having blackened walls or the diffused light taken from 
it; and the argument was, that we had no right to raise the standard, but 
that the object of this new mode was to define the mode and conditions 
under which the illuminating power should be taken, that standard remain- 
ing. That may be the legal argument of a legal mind, but it did not appear 
very clear to me, and I doubt whether it will to you. That position was 
combated by our legal adviser, and Mr. Hoggins took that view of the case; 
but the two engineering arbitrators, Mr. Barlow and Mr. May, as there was 
a dispute, took it into their wise heads that they would experiment upon 
the different modes of taking this standard; and, I believe, upon those expe- 
riments, so conducted and so manipulated, we have had to pay nearly double, 
I consider, what we ought to pay for that extra illuminating power. I regret 
it very much; but, as I said before, it is a sum which we had already met 
to a great extent; and, in the way in which it will occur, will not for the 
next seven years press very materially upon the resources of the company. 
The next remark I would make is as regards the sum in the present balance- 














approbation. ] ‘ Gentlemen, I will only trouble you with one other passage, | sheet of £15,142. 10s., which we have paid for the waste of gas to our new 


that Mr. Croll was obliged to support his case by the evidence of discharged | 
servants of the company; and in reply to my remark that there was an ex- | 


| 


company—knowing that it was impossible that any conduct of that kind | 
could be proved—knowing that the affairs had been conducted in the most | 


which I have more particularly alluded, I was not justified in saying that, | 
if it were my own private matter, I should feel no uneasiness about it? | 


| 


contractors, owing to the dilapidated state of the works and for the repairs 
of those works. The retort-houses have been more than two-thirds put up 
entirely new. The ene difficulty which we had to encounter was the 
works being left by Mr. Croll in so dilapidated a condition that it was very 
uncertain whether we should be able to carry on our service to the City of | 
London. In the month of May we employed Mr. Hawksley and Mr. Ander- 
son to inspect the works, and they gave that report which appears in the | 
correspondence. We put ourselves immediately in communication with | 
Mr. Croll, and endeavoured by every means we could to get immediate 
possession of the works, not thinking at the time that they were in | 
that wretchedly-dilapidated condition in which we afterwards found — 
them; and instead of, as he says, our keeping him at arm’s length, he || 
kept us at arm's length; and he said he would have nothing to do 
with us except we would pay claims, of the nature and amount of 
which we knew nothing whatever until they were open upon the table | | 
before the arbitrators. When we got possession of the works in the month | | 
of July, the new contractors said: “If we take possession of the works now, 
we must be paid the extra cost which will accrue to us from having to 
manufacture gas with dilapidated and imperfect works.” That was per- | 
fectly fair and correct, and to that we agreed; and the result has been the | | 
heavy cost to which we have been put. With regard to these misfortunes | 
which I have narrated, there are some advantages to be gained from them. | | 
There are lessons to be learned from adversity and misfortune. (Hear, hear.) | 
Now we have, I believe, in making our fresh arrangements with the new | | 





| 


| contractors, obviated, as far as human ingenuity can, any chances of a | 





disaster of this kind occurring to us again with that class of gentlemen | 
called contractors, of whom, in a financial point of view, I confess I have | 
no very high opinion. (Hear, hear.) I believe, as far as we can avoid a | 
question of this kind for the future, it has been effected in that contract | 
under which we are now working with the Messrs. Prior. In the first place, | | 
as to the state of the retorts, we have made this arrangement with them, 
that we should put up the whole of the retort-houses entirely new. As | 
they were left by Mr. Croll, they were so dilapidated that they could not 
be repaired. The old retorts were worked until the new ones could be put 
into order, and instead of the ordinary make of gas of from 9200 to 9500 
feet per ton of coal, it was scarcely more than 4000 feet—more than half 
the gas escaping from the imperfect condition of the works. We have made 
the arrangement with the present contractors, that we deliver the retort- 
houses into their hands entirely new, and whenever, from lapse of time or 
other circumstances, that contract terminates, they are either to give them 
up as new or to pay the difference between their then state and the new 
retorts. Therefore, all elements of uncertainty and dispute, as far as they 
go, are removed. With regard to the other obligations of this contract, in 
the first place, we have adequate security for its due performance; in the 
next place, we have got power, in case of failure, of re-entry into the works 
at a day’s notice, which we regard as most important. We have likewise | 
taken care that that contract, if it lapses by effluxion of time, shall not 
cease in the month of September, as in the case with Mr. Croll, when a 
large supply of gas is required, but in the month of March, when, in the 
case of any unforeseen contingency arising, we shall have plenty of time to 
look about us. Now, gentlemen, I have every reason to hope, and to ex- 
pect, that our present contract will be carried on in a satisfactory manner ' 
both to the contractors and ourselves. They had before the completion of | 
their contract the advantage of seeing the ingenuity with which Mr. Croll | 
has sought to maintain his case against the company. They areacquainted | 
with all his allegations of possible loss or damage in carrying out the con- | | 
tract, and therefore they have completed the contract with the full know- 
ledge of all the circumstances that attend it. I may add, so desirous were 
the board not to have again a dissatisfied contractor that it was put to them, | 
after six or seven months’ experience, before the final signing and sealing of | 
the contract, that, rather than have dissatisfied contractors, the board would 
release them from the engagement, and take the work on their own hands. | 
With that offer the contract has been completed, with the security for its | 
due performance; and that is my ground of hope and expectation that it 
will be carried out with fidelity. But I think I may say for my friends on 
the board, that if, from any unforeseen circumstances, that contract should 
fall into the hands of your directors, they have had such experience of con- | 
tracts, that, hereafter, they would be very much disposed to keep the works | | 
in their own hands, and carry them on at their own discretion. (Hear, | | 
hear.) I feel that the duty we have undertaken is so important that we | 
ought to be placed beyond all risk and all doubt as to our ability to perform 
it; and, but for the earnest exertions of our present engineer, Mr. Wright, 
and our new contractors, we should scarcely have carried on our operations 
during the last winter. The great security now with us is our large rental. | 
We have a rental now getting on for £60,000 for the half year, and, come | 
what may, we must keep that. We must perform our service to the public, | 
and then allthese temporary disappointments we can surmount and manage. | | 
(Hear, hear.) I find that, after all, there ought not to be so much difiiculty | | 
in carrying on the manufacture of gas. We find by the evidence before the | | 
arbitrators, that Mr. Jones, the engineer of the Commercial, puts the price | | 
at 1s. 7d. at the gasholder; the London Company, and our friend, Mr. | | 
Hawksley, at 1s. 8d.; and that is not very wide, when we take the 
profit from the gasholder, and the loss from leakage which we allow 
to the contractor. Therefore, I should not have much apprehension | | 
in taking the works into our own hands. (Hear, hear.) I hope that 
may not be necessary by the present contractors carrying on their work | 
dissatisfactorily. I may mention that, as the result of the evidence before | 
the arbitrators with regard to the manufacture of gas, it appears that the | 
Commercial Company's average of the product of a ton of coal is 9500 || 
feet, the Imperial 9500, and the City Company 9300. I was much struck | | 
with this fact; and it made a strong impression upon my mind, because | | 
Mr. Croll gave his evidence, that for two years the works of the Great | 
Central did not produce more than 7000 to 8000 feet of gas per ton of coal. 
Hearing such a statement, it struck my mind that the works must either 
have been gradually let down in efficiency, or there must have been mis- 
management, when the other great companies could make that quantity, 
whilst ours produced so small a result. (Hear, hear.) Gentlemen, I will 
not detain you longer; but I may just say, I have thought it my duty to 
direct our accountant to prepare an estimate of our position for the next 
year, taking our affairs precisely as I have represented them to you. I am 
not a Chancellor of the Exchequer, but so much has been said of the con- 
dition of the company that I wish to state this. I have read to you the 
dividend which has been paid during the past seven years of our establish- 
ment; we have given you in the present balance-sheet an account of our 
losses to the extent of £15,000., and there is also stated the amount of our 
liabilities to Mr. Croll for the next seven years to come. I have directed 
our accountant to take out the rental of the company, the working expenses 
of 1857 (which have been heavy, from a variety of causes), together with 





























NN a 


ae 


| 
| 
| 


SE TA a a 











302 THE JOURNAL OF GAS LIGHTING, WATER SUPPLY, & SANITARY IMPROVEMENT. 


[May 11, 1858. 





arbitrators’ charges, and the repairs of the works; together with the en- 
gineer’s salary, and the whole of the charges that can possibly come against 
us; and he has given me an estimate of the probable result of the next 
year’s working, taking all the matters I have mentioned to you into 
account. I think it is very desirable at this time that the shareholders 
should have these particulars in their possession. The gas supplied to 
private consumers and public lights is taken at £58,000, the present 
rental being £55,000; and that is a smaller increase than we have ever 
had yet. The working expenses, which for the year 1857 were, as I 
stated, from a variety of circumstances very heavy, are taken at £9065; 
interest on loans, £300; interest on debentures, £3300; giving under 
that head a total charge of £12,665. Then we took the amount payable 
under Mr. Croll’s award in —, October, and January, 1859, as £1563; 
the balance of the arbitration charges and a disputed paving account (which 
is now settled), the balance of repairs of works, engineers’ salaries, and cost 
of gas, altogether £44,693; that is discharging all liabilities upon the com- 
pany for the past, and probably for the future, and it gives a balance of 
profit available for dividend, £13,307, which is equal to the payment of 7} 
per cent. upon the £165,000 of our present capital, and upon the £16,500 
of new capital now proposed to be raised, and leaving an overplus of £314. 
| (Cheers.) Now, what I wish to call your attention to is this. Here are 
| extraordinary charges to the amount of nearly £3000 in this account which 
will not occur again in 1859, viz., the balance for repairs of works, the paving 
| account, and the balance of the arbitration charges. Deducting this £3000 
| from our revenue, we still have, according to this estimate, sufficient to pay 
| a dividend of 7} per cent., and I think that, taking all the surrounding 
circumstances into account, we need be under no permanent discouragement 
|, With regard to circumstances which I for one most deeply regret,—for I assure 
| | you I do most rere f regret that I should have had at this table, where I 
|| have so often worked in harmony and unison with Mr. Croll, to make the 
| | statements which, in my duty and conscience, I have felt myself bound to 
| do on this occasion. I will not trouble you further with this controversy. 
|| I have read the paper of Mr. Croll's which I have had put into my hands. 
|| It seems to me to be very feeble, and easily answered; but as I have tres- 
|| passed so much upon your time I will not now attempt to do so. I shall 
|| be happy to answer any question which may be put to me, and I shall con- 
|| clude as I began by moving the adoption of the report. 

|| Mr. Lutiam said, in stating what would be the probable expenses for the 
|| current year, the chairman had forgotten the little item of “ wear and tear.” 
| | He (Mr. Lulham) had always found fault with the directors for the small 
| sum which they took for this item. 

|| The CHarrmAn said he had named asum of £3000 for expenses which 
|| would not occur again, and he had also mentioned that the retorts were 
| put up new and would be given back new by the contractors. 

|| Mr. Lunia said he should like to see something more written off for 
; wear and tear. He had always found fault with reference to this matter, 
and told the proprietors that it was not sufficient. Ifthe company had had 
donble the amount in hand, as they would have had if his recommendation 
| had been adopted, they would not now be in the extraordinary position in 
| which they found themselves. Somewhere about four years ago he received 














an intimation that the works were in a very dilapidated condition, and he 
stated as much to the shareholders, suggesting that the board should be 
called upon to employ a first-rate gas engineer to survey the works prior to 
every half-yearly meeting, and to report to the shareholders the condition 
of the plant. He believed that on that occasion he did get a seconder, and 


=~ 


a great many remarks made about the expenses which such a proposition 
would entail upon the company. Had that simple suggestion from an out- 
sider been adopted, the present difficulties would in a great measure have 
been avoided. The answer of the directors was, “ We go down to the 
works ourselves every week;” but he then told them that they had not the 
eye of a gas engineer, and could not be expected to understand the matter. 

The CuarrMAN: But I approved of your suggestion, and ventured to 
second the motion. 

Mr. Lutuam said he attributed their difficulties in this respect to the 
gentlemen behind him, for not taking the precautions they might have 
taken; and he thought that, under the circumstances, the directors did not 
come before them so clear as they might have done. He was heartily sorry 
for it, and hoped nothing-of the sort would occur again. He was quite con- 
vinced in his own mind that the company ought to make their own gas. 
| (Hear, hear.) They could not deal with gas as they would with Man- 
chester goods, or woollens, or silks—buying and selling, and getting a pro- 
fit; they ought to manufacture their own article, and they would never be 
in a sound condition until they did so. What had the directors to do? 
Nothing. (“ Hear,” anda laugh.) They had £1000 a year to do nothing. 
(“ Oh!” and a laugh.) 

The CuarrMAn: I wish you had been with us during the past year; then 
I am sure you would not think so. (Hear, hear.) 

Mr. LuLHAM sincerely wished he had been with them from the com- 
mencement. Ile would have endeavoured to enlighten them; and certainly 
they should not have gone on as they had without some noise being made. 
(A laugh) As it was, he had been continually hammering at their door; 
and now he hoped—and he said it without any feeling against the Messrs. 
| Prior—that the first time the directors had the opportunity, they would get 
possession of their own works. 

The CuatrMan: In reference to Mr. Lulham’s remarks, it is only fair to 
state that, with respect to the appointment of an engineer, I suggested that 
it would be desirable, but on the point of expense, it was objected to by the 
proprietors. In reference to the other matter, Mr. Lulham must reccllect 
that this company was based upon the pay of having a manufacturer 
to contract for you. We have worked that so far, and I feel now that if it 
is not successful, I shall be happy and ready to take it myself. 

Mr. Crout, amidst considerable excitement, rose to address the meeting. 
He said: I neither possess the ability for, nor the practice of addressing a 
public meeting with advantage. The chairman possesses both these quali- 
fications in an eminent degree. I came here, however, with the intention 
of answering any statements which might be made, and which, according to 
my belief, were contrary to the truth. As Mr. Dakin commenced, I ger- 
tainly retained that intention; but 1 must say he has made statements so 
opposed to truth—— (“ No, no,” and great interruption.) 

The CHAIRMAN sought to restore order. When the confusion had some- 


will allow me to say that Mr. Croll may, if he can, prove the unfaithful- 
ness of my statements; but he must not state that they are untrue unless 
he proves it. (Hear, hear.) I have quoted from his own documents and his 
own paper. 

Mr. Croxu: I was going to state——(Interruption.) I was going to state 
that every single statement you have made I have an answer to, and the 











what subsided, he said: Gentlemen, as chairman of this meeting, I beg you | 


the sum payable annually to Mr. Croll under the award, the balance of the shareholders shall haveit. Many of those statements you know to be untrue. 


| 


| loud expressions of disapprobation, and it was some time before order was 


some seven or eight hands heid up in support of his motion, but there were | 








| fore supplied the citizens of London very much to their satisfaction, || 
, although they had disagreed with them as to the price charged. He ob- 


(Great confusion.) 

The CuarrmAN: I cannot allow Mr. Croll to make a charge of that kind, 
(Hear, hear.) 

Mr. Crouu: There is little to be wondered at that the shareholders are 
dissatisfied, but upon whom should the blame fall? (Several Voices; 
“Upon you;” and renewed interruption.) Certainly not upon me. (Yes, 
yes.) Every statement you have made I shall answer. (This was met by 


even partially restored.) 

The Cuarrman: Gentlemen, I do beg of you to give Mr. Croll a fair and 
proper hearing. Mr. Croll is fresh from a very lengthy arbitration, in which 
he supported his part with that eminent talent which belongs to him. He 
has all the facts and circumstances at his fingers’ ends; and I now call on 
him, here, in the heart of the City of London, if there is anything untrue 
in the statement I have made, to controvert it. (Hear, hear.) 

Mr. Croiu again rose, and was greeted with loud and long continued | 
expressions of disapprobation. When he could make himself heard, he || 
said: I unhesitatingly tell you that every single thing you have referred to, | | 
and a great deal more, shall be answered, and the shareholders shall have 
my answer. (Loud cries of “Do it now,” “How many shares have you | 
got?” “Shame,” and renewed interruption. ) 

Mr. R. A. Gray rose to speak, but there were repeated calls for Mr Croll | 
to proceed. As, however, he did not again attempt to do so, Mr. Gray pro- | 
ceeded. He said he had that unbounded confidence in the integrity of the 
chairman—(loud cheers)—that he was sure he would not make a quotation 
from evidence given before any committee or arbitration unless he could}, 
prove the truth of it. (Hear, hear.) Mr. Croll was present, and he could 
offer any explanation he thought proper to give, and he (Mr. Gray) thought 
the present was the fitting time to make such explanation. (A Voice: 
“Why does he not do it?”) The meeting could very well suppose that, as 
chairman of the City Gas Company, he had considered an injury had been 
inflicted upon him by the introduction of the Great Central, but he should 
be ashamed if he allowed any feeling of rivalry to make him instrumental 
in inducing the shareholders of the Great Central to withdraw from the 
directors that confidence which he considered they well deserved. (Cheers. ) | 
It must be manifest to all, that undertakings of magnitude could not always 
be carried on without those little incidents which sometimes disappointed 
the expectations of proprietors, but which, in course of time, were set right. 
He had no hesitation in saying that a 4s. price was not calculated to give || 
a permanent 8 per cent. dividend; and it was clear, from what Mr. Croll | 
had said, that he was induced to accept a price of 1s. 44d. when his judg- 
ment was in opposition to it. In that he considered Mr. Croll did an injus- | 
tive to the companies that were in existence; because it raised, unneces- || 
sarily, a great clamour against such companies, who were termed mono- || 
polists, and tyrannical. All he could say was that they had hereto- {| 














served a friend present who had charged him with being tyrannical and || 
overbearing. But what was the fact? Why, like all men of business, they | 

liked to preserve their property as long as they could. It was perfectly clear | | 
that there was no cause for bringing this company into existence, but a!| 
certain determination on the part of Mr. Croll, assisted by Mr. Pearson, to | | 
do so. However, that had gone by; and the two companies were now acting | | 
in good fellowship, and there was nothing between them. (Hear, hear.) | | 
It was quite clear to his mind that there was work enough for both to do. | 
(Hear, hear.) He had never sought to damage the character of his friend, | 

the chairman, and would never be a party tosuch a transaction. They were | | 
tradesmen engaged in the same pursuits, aud he hoped they would be able | | 
to carry on their business amicably, fairly, and honourably. That had || 
been his invariable practice, and he hoped ever to continue it. In the} 

month of February last year, he had occasion at the general meeting of || 
the City Gas Company to allude to the state in which the works of the || 
Great Central were. He had had a document put into his hands which || 
showed that those works were in a most dilapidated condition. Subse-|| 
quently he was told that that statement was a tissue of falsehoods; and yet 
in the month of April, Mr. Hawksley was called in, and his report was || 
that they were in such an unsatisfactory state that a heavy amount had | 
to be expended before the new contractors would take them. (Hear, hear.) | | 
His friend, the chairman, had told them that the directors had entered into | | 
a contract with Messrs. Prior. He (Mr. Gray) was sorry to find that the || 
company had entered into a contract with any one—(Hear, hear)—because l] 
it was obvious that Messrs Prior would not have entered into the contract | 

unless there was a prospect of profit, every shilling of which profit was so} 
much taken from the pockets of the proprietors. (Hear, hear.) He be- 
lieved that the company could advantageously have made the gas them- 
selves; and that Mr. Wright, their engineer, would have undertaken the 
superintendence at a fair remuneration. He hoped that if anything should || 
occur to render the working under the contract unsatisfactory to the| 
directors, they would take the thing into their own hands: if not, instead of | 
calling them “ Great,” he should call them the Little Central Gas Company 
(“ Hear,” and a laugh.) 

Mr. GAbricv said it appeared that Mr. Croll did not intend at present to 
avail himself of the opportunity to answer the chairman's observations, and, 
therefore, he would second the adoption of the report. In doing so, he would 
only address one or two observations to the meeting in answer to Mr. Gray’s | 
observations as to the employment of a contractor. It struck his mind || 
very forcibly that if the directors had done as Mr. Gray had suggested, 
namely, taken the works into their own hand, and permanently manufac- 
tured gas, that would hardly have given satisfaction to the proprietors, be- 
cause the basis upon which they invested their money in the company was, 
that gas was to be — by a contractor at 1s. 4d. per 1000 cubic feet. 
It was admitted by Mr. Gray that the City could not mauufacture it at 
that price; and the board of directors of the Great Central had noreason, there - 
fore, to suppose themselves more clever than others who had had larger ex- 
perience. In that state of things, there was but little encouragement to take 
the matter into their own hands. It was well known that private enter- 
prise did conduce to the manufacture of an article at a cheaper rate than 
when it was manufactured by a company, and that might account for the 
fact of Messrs. Prior taking the contract at a price which was less than the 
cost at the City Gas-Works. There were peculiarities in gas companies, no 
doubt, which rendered it desirable that they should manufacture for them- 
selves; they were certainly more independent and more safe in doing so, 
but when men like Mr. yen and others, who were connected with large 
companies, declared that they could not manufacture at 1s. 43d., and a con- 
tractor appeared who was willing to take it at that price and give security 
for the performance of his contract, he thought the directors would hardly 
have been justified in undertaking it themselves. The contractors were 
men perfectly well able to earry out the contract; but if, from any cause, 
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if was not satisfactorily worked, the directors had armed themselves with 


power which enabled them to get possession of the works at a day’s notice, 
and then they would, in all probability, take the manufacture into theirown 
ds. 


Mr. Gray: I do not mean to condemn the discretion of the directors— 
far from it; but if the parties who have taken the contract can do it at 
1s. 44d., then I say an engineer ought to be able to manufacture at a lower 


ce. 

A Proprietor: Why does not yours? 

Mr. Gray: We cannot do it. 

Mr. Hanxey said he wished to ask a simple question in reference to the 
details they had just heard from the chairman. He thought such details 
| could not be properly adjusted at a meeting like the present. They had a 
| board of directors composed of men of ability, who, he was quite sure, could 
'manage the affairs better than the shareholders at large could; but he 
thought it would be better to call a special meeting, and allow sufficient 
|| time at it for discussing and adjusting all these matters. (A Voice: “ They 

are all settled.”) But the question he wished to put was this: How was it, 

when the directors had a claim made on them for so grave an amount as 
£34,000, they decided upon submitting the matter to arbitration, without 
the consent of the shareholders having been first obtained? He did not 
|!consider arbitration the best means of deciding commercial questions; 
|, questions of law and fact were too much mixed together, and he believed, 
| in the large majority of instances, justice was not done by such a tribunal. 
He thought the opinion of the shareholders ought to have been taken upon 
|| So grave a ai, and he, for one, would have been inclined to have spent 
|, his last shilling rather than be mulcted and insulted in the way the com- 
|;pany had been by charges of this description. It was a maxim with him, 
‘and one upon which he thought men of business and British merchants 
| ought ever to act, when they reposed confidence in a body of directors and 
believed them to be men of integrity and ability, not to interfere with their 
| management of affairs, persuaded that they could do it much better than a 
public meeting of the proprietors in any concern. He did so upon this 
occasion; and it was with no feeling of acrimony that he inquired under 
| what circumstances it was that the board allowed this large claim to go to 
| arbitration without first calling the shareholders together, and taking their 
| Opinion as to the propriety of the course? 
| The CHarrMAN said there was no gentleman in the City of London more 
| and the observation which that gentleman had made was one that would 
| suggest itself to every one’s mind; but if Mr. Hankey had read the corre- 
spondence which had been circulated with the report, he would have found 
that the directors had made every effort to induce Mr. Croll to make a 
| Statement of what claims he had, and to put those claims before them. 
The directors were totally unacquainted with the nature or extent of the 
claims until the arbitration was agreed upon, and they were perfectly asto- 
| nished at the character and amount of them when they were produced. Mr. 
| Croll held the board of directors at arm’s length; and it was not till July that 
the company got possession of the works. Mr. Croll insisted on retaining 
| possession unless he was paid down £5000 for the stock in hand, and the 
|company agreed to an arbitration of all the matters in difference. The 
company had no option, and there was great peril of their not being able to 
continue the supply of gas to the public. If it had been an ordinary case, 
in which one gentleman said he had claims against another, the company 
would have said, “ Produce your claims before we agree to arbitration;” 
and it was only in order to be able to keep up the supply of gas to the 
public that the company agreed to that which was a most unworthy pro- 
ceeding on the part of Mr. Croll. (Hear, hear. 











he thought on every question of this kind there were two sides. Unfor- 
tunately, on this occasion the shareholders had only heard the side of the 
directors. He confessed that, however anxious he was to receive large divi- 
dends on his investments, he was afraid that they were frequently turned 
aside from considering calmly other questions that were brought before 
them. He had read the proceedings before the arbitrators as far as pub- 
lished; and he must confess, notwithstanding the able manner in which 
the chairman had put his case forward, that he thought Mr. Croll did not 
deserve that condemnation which the chairman had passed upon him. 
(Interruption.) 

The Cuatrman: I put it to that gentleman whether he has a right to 
make that remark. Mr. Croll was here; he heard my statement; he was 
challenged to answer it; and I think it is scarcely fair that any gentleman 
should assume that, having heard the Pratienorr, & 


so, Mr. Croll really had any answer at all. (Hear, hear.) . 

Mr. Alderman Wire: And, sir, there is also another view of the case. 
After all the discussion, can you alter the facts? Can you upset the award? 
Can you avoid payment? (No,no.) Well, then, what's the good of dis- 
cussing it? (Hear, hear.) 

Mr. NewMaN said, if it was the view of the meeting that he should not 
go on, he would conclude with this observation—— (Question.) It was 
all very well to cry “Question, question,” but he considered it an act of 
tyranny on the part of any meeting not to hear both sides of a question. 

here was one fact that was patent to all, and that appeared to be the sore 
point with the meeting. (Interruption.) An arbitration had taken place; an 
inquiry of a very laborious character had been gone through; and, without 
imputing any improper motives to the arbitrators, but believing them to be 
honest and honourable men, they had made such an award as they believed 
Mr. Croll was legally and morally entitled to. Hence it was he regretted 
that an ex parte statement had been made, and Mr. Croll was not present 
to listen to it. (Loud and general expressions of dissent.) Gentlemen 
were too cager and too anxious when public meetings were held to salve up 
the doings of the directors—and he, for one, believed they were honest and 
talented men—but he did not suppose they enamel engineering and 
everything else. And yet the proprietors, though only called together once 
in six months, were expected to pass a commendation upon all that they 
did. Well, upon this unfortunate occasion, there was only a small dividend, 
and that was the cause of all this feeling. (Interruption.) There had 
been many occasions on which that room had rung with cheers at the 
praiseworthy conduct of their engineer, Mr. Croll. But now, from the ob- 
servations of the chairman, the proprietors were to be led to believe that 
for five or six years there had been nothing but unpleasantness between 
Mr. Croll and the directors. (Great disorder, in the midst of which the 
speaker attempted to continue his observations, but was unsuccessful.) 

The CuarrMAN rose to order. On silence being restored, he said: Mr. 
Newman, allow me to appeal to you. I find you have bought five shares 
in this company during the last month; that you are a friend of Mr. Croll’s 
in the Surrey Consumers’ Company. (“Oh, oh!” and confusion.) I think 
it is too bad for you to come here and interrupt the proceedings of a com- 
pany which you have so recently joined. (Hear, houed 








Mr. Newman said he regretted that Mr. Croll had left the room, because | 


capable of giving an opinion upon commercial matters than Mr. Hankey; | 
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| in having obtained their land at a very reduced price, and therefore the 


| lieved there were gentlemen at the board quite competent to answer him. 
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aving a full opportunity | 
to reply, and a perfect knowledge of all the circumstances, if he failed to do | 
| million of money, and paid 2s. 6d. or 5s.in the pound. Let a man have 
| only very little or nothing to lose—let him also fling to the wind all fears, 





| joined the company under circumstances very suspicious, said about that; 
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Mr. Newman: I never spoke five words to Mr. Groll in my life. (“ Sit 
down.”) I have as much right to be heard as anybody else. (Interruption.) 
Mr. Alderman Wrre rose to a point of order. The motion before the 
meeting was that the report should be received and adopted. Not one word 
had the gentleman who last addressed the meeting, and who had recently 





and therefore the proprietor was not in order. (Hear, hear.) 

Mr. Newman again essayed to speak. ° 

Mr. Alderman Wire appealed to the chairman that Mr. Newman had no 
right to be heard. 

The CuarrMAn proceeded to put the question, whereupon 

Mr. Kirk rose and said that although he approved of what the directors 
had done, yet he thought the discussion might lead to some good. There 
was no doubt that the Great Central had a great advantage over the City, 


latter company could not compete with them; and the Great Central had 
an advantage in that respect, as well as with regard to that which had been 
acknowledged by Mr. Gray, viz., that the City could not manufacture at 
1s. 44d. He was afraid they had sometimes taken too much dividend; but 
he had that confidence in the directors that he believed they had done and | 
would do what was necessary. He had been hitherto always willing to go 
along with Mr. Croll and had respected the man, but he had now lost con- 
fidence inhim. (Hear, hear.) He had lost confidence in Mr. Pearson, too; 
and, as he (Mr. Kirk) was a friend to free discussion, although he intended 
to vote that the worthy alderman (Mr. Alderman Wire) be Lord Mayor of 
London, yet he should not be inclined to do so if he thought that gentleman 
was at all opposed to free discussion. (Hear, hear.) A friend at his right 
(Mr. Newman) said there two sides to every question; no doubt there 
were, and if Mr. Wire were well paid, he would give an opinion in favour of 
either. (Laughter.) From what Mr. Croll had stated, he concluded 
he was going to write a book; and all he would say, in conclusion, 
would be, “ Oh, that mine enemy would write a book!” because he be- 





He would support the motion for the adoption of the report, because he be- 
lieved the directors were as good men as any they could find, 

The motion was then put and carried unanimously. 

The CHarrman moved, “ That a dividend for the half year ending the 
31st of December last, at the rate of 3 per cent. per annum, free of income- 
tax, be now declared, and that the same be payable on and after the 17th of 
May next” 

The motion was unanimously adopted. 

The CHarrMAN next moved a resolution to the effect that, in accordance 
with the recommendation in the report, 1650 of the reserved shares be 
divided among the present shareholders at par,in the proportion of one new 
share for every ten held by them, on condition that notice be given by the 
1st of June, and the shares paid for by the 25th of that month; such shares 
as are not applied for to be dealt with by the directors for the benefit of 
the company. 

The motion was adopted nem. con. 

In answer to a shareholder, 

The Cuarrman said that the surplus would be required for extensions. 

On the motion that the retiring directors, Messrs. Bradbury, Wyld, and 
Rowe, be re-elected, 

Mr. BuAkeE said he had a subject of great importance to bring under the 
notice of the proprietors, as connected with the interests and reputation of 
the company. When any suggestion arose in the mind of a member of such 
an association, which his sober judgment affirmed to be of value to the | 
society at large, he considered it would be a neglect of duty if that sugges- 
tion were not made known to the members generally. Therefore, in obe- 
dience to that impulse, he would ask whether it was for the interest and 
the reputation of the company that persons who had become insolvent and | 
compounded with their creditors should continue on the board of directors? | 
The law might relieve a man from the burthen of his debts; it might so far | 
leave his future exertions unfettered by the claims of those whom he had | 
wronged, perhaps ruined, by his previous dealings; but such a man must 
ever remain inferior to another who had never sought any such indulgence, | 
who had uniformly, on all occasions, met every just claim in full, and 
who had never indulged in speculations that involved more than the for- | 
feiture of his own resources. (Hear, hear.) The personal character and 
reputation of those who composed the board was matter of serious im- | 
portance, and he considered that those who had proved themselves either | 
reckless or unprincipled in the management of their own aflairs ought not 
to be entrusted with the management of the affairs of others. (Hear, hear.) 
Reckless or unprincipled that man must be who failed for a quarter of a 








all cares for the injury he inflicted on others, and it became then only a 
cunning and crafty scheme—a cunning and selfish policy to embark in 
gigantic speculation, the profits of which, if successful, were to be all his own, | | 
but the failure, if there was a loss, was to be borne entirely by his creditors. 
(Hear.) It struck him very forcibly that there must be some obligation 
upon the directors of this company to exclude persons in that position from 
occupying a seat at their board, but he had been told in confidence that 
the Act of Parliament under which the society was incorporated contained 
no provision to meet the case under consideration. (Some interruption 
here ensued, and the honourable proprietor was asked who he was.) In! 
answer to that remark, and in order to secure the confidence of those to | 
whom he was unknown, he would say that he had been a supporter of the 
company from the commencement; that he was one of those who, in 1848, | 
first agitated the scheme for procuring a cheap supply of gas for the City of | 
London, and a member of the sub-committee of the corporation to whom | 
the matter was referred; therefore he was entitled, he thought, to be con- 
sidered a sincere friend of the company. He had carefully examined the 
Act under which the company was incorporated for a period of one or two 
years before they obtained their Act of Parliament. That incorporation 
was under the 7th and 8th Vic. cap. 110. The company could have con- 
tinued to make gas, being simply fully registered; but they had entered | 
into certain contracts with the Commissioners of Sewers for the City of | 
London, and, among other things, they had bound themselves to supply gas 
at 4s. per 1000 feet, bound themselves to an illuminating power, and done | 
many things which the Act of the 7th and &th Vic. cap. [10 did not bind | 
them to do. That Act, however, was very stringent with regard to the 
qualification of directors of public companies. The company afterwards | 
obtained a private Act, the preamble of which stated, “ Whereas by a deed | 
of settlement, dated the 23rd day of July, 1849, several persons established | 
themselves together into a company, under the name and title of the Great | 
Central Gas Consumers’ Company, for the purpose, among others, of manu- | 
facturing, purchasing, and supplying the City of London and the liberties 
thereof, and other places adjacent thereto, with gas, and the company has 
been completely registered under and according to the provisions of the Act 
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of Parliament, made in the 7th and 8th years of her present Majesty, in- 
tituled, ‘An Act for the Registration, Incorporation, and Regulation of 
Joint-Stock Companies.’” He read that to show how far the company was 
bound by the 7th and 8th Vic.; because there was a clause in that Act, the 
material part of which he would read to the meeting. It was to the follow- 
ing effect :—“ If, at any time, any director cease to be a holder of the pre- 
scribed number of shares in the company, or shall become bankrupt or 
insolvent, or shall have suspended payment, or compounded with his cre- 
ditors, or been declared lunatic,” and so on, “ the office of such director 
shall be, and is hereby declared to be, vacant.” Now, he contended that, 
although the company subsequently obtained another Act, and although 
that Act extended their powers, yet it did not in one iota repeal any portion 
of the one under which they were previously incorporated. tt was a painful 
duty to him to bring this subject to the notice of the proprietors, but it was 
a duty he owed to himself and his brother shareholders also. He did that 
duty fearlessly, because he felt strongly upon the question, and had heard 
observations made about it. He had even heard it stated that a member 
of the board was a partner with the present contractor for gas at Bow. 
Whether that were so or not, he would ask them whether such a rumour, 
if it obtained credit, would not essentially damage the company? (Hear, 
hear.) Would it not also damage the company if it were known that some 
five or six of the directors had compounded with their creditors, or had 
| become bankrupts? It was not for the interest of a great commercial 
| community that such a thing should be winked at or permitted; and in 
| order to remove all difficulty, as they had the power of making by-laws, 
| he would propose a resolution which should carry out the object he had in 
view, if the meeting agreed with the principle. He had no doubt that, in 
| the position they now filled, and considering the interests they had at stake, 
| they would not hesitate to vindicate so important a principle, which would 
; Save them from suspicion. (Hear, hear.) The resolution he proposed was 
to the following effect:—“ That any person who shall declare, or shall have 
| declared himself, or shall be or have been declared bankrupt or insolvent, 
or take or have taken, or apply or have applied to take, the benefit of, or 
become subject to the Act, tor the relief of insolvent debtors, or shall make 
or have made any composition with his creditors, shall be disqualified or 
incapable of being elected a director of this company; but any person 
becoming disqualified by reason of bankruptcy, or having made a com- 
position with his creditors, shall, upon payment of his debts in full, be 
restored to his original position.” No one could have the least objection to 
that in principle. He disavowed any feeling but that of the purest kind- 
ness towards every member of the board; he intended his resolution as no 
invidious reflection on any one man; but he intended it as the vindication 
| of a great and important principle. (Hear, hear.) 

Mr. Deputy Barnarp said the motion was such a good one that he thought 
|, no one could object to it. He perfectly coincided with the views which Mr. 
|| Blake had propounded as to the principle which should guide commercial 
|| transactions. 

The CuairMan said he thcught it would be better, as their solicitor was 
|| present, that he should first state what the legal position of the company 
|| —_ so that they might not be acting irregularly in adopting such a reso- 
|} lution, ; 
||. Mr. Parerson said the Act which the honourable proprietor had referred 
|| viz., the 7th and 8th Vic., did not apply to this company. That Act 
|| contained a provision that “any company obtaining an Act of Incorporation, 
|| all the powers which any such compary shall obtain by virtue of this Act, 
| | and all the provisions and regulations of this Act which shall apply to such, 
|| Shall cease and determine except so far as otherwise provided.” Therefore, 
| | the clause to which reference had been made did not apply. 
|| Mr. Buake said that it would appear from the explanation given, that 
sg the obtaining of the Act a very useful provision had been omitted. 
|| Was it not important that sucha necessary precaution should be continued? 
|| He put it to the froprietors whether it ought not to have been inserted? 
|| (Hear, hear.) They knew very well that in most companies of respecta- 
|| bility and consequence such a regulation was not only observed, but strictly 
|| enforced; and he hoped the Great Central would not be an exception. 
|| (Hear, hear.) 
|| A SHAREHOLDER suggested that the most honourable thing for any 
| member of the board who had not paid 20s. in the pound to dowas to with- 

| 
| 








draw. He did not see why they should allow such an individual to have 
the management of their affairs. (Hear, hear.) 
Another SHAREHOLDER said he did not see how a person in the position 
|| referred to could hold any shares in any company. (Hear, hear.) 
|| Mr. Low said he thought they would be getting themselves into great 
|| difficulties if they adopted the motion, and therefore he would advise Mr. 
|| Blake to withdraw it. (No, no.) 
| Mr. Alderman Wire said there was no doubt that the law was exactly 
what their legal officer had stated. The clause of the Act of Parliament 
|| which had been cited by Mr. Blake did not apply, it was not part and parcel 
|| of their constitution. After they had obtained their separate Act of Incor- 
|| poration, that and every other clause ceased to have any operation. Another 
|| question was, whether it was wise, without notice, to pass such a resolution 
| as had been proposed. If they passed a resolution of that kind now, on any 
| and every occasion, whenever they met, the meeting might be taken by 
| surprise, and pass resolutions which might be exceedingly injurious. They 
|| were called together to do certain business—to receive a report from the 
|| directors, to declare a dividend, and to elect directors. As none of the ob- 
|| servations made by Mr. Blake applied to the directors who were to be re- 
|| elected, by passing the proposed resolution they would be doing that which 
| was not pertinent to the subject before them, and which might give rise to 
|| precedent to be hereafter used most injuriously. He would therefore 
|| advise Mr. Blake to withdraw the motion, and give notice of it for the next 
| meeting, because he was perfectly sure the meeting would agree in the per- 
fect propriety of such a resolution, and that it would be unanimously 
carried. (Hear, hear.) 
| A SHAREHOLDER: Do you mean to say that if we disapprove of a servant 
| we must give him six months’ notice ? 
Mr. Alderman Wire: The question before us is the re-election of Mr. 
1 Bradbury, and the observation does not apply here. 
| Mr. Bennocu-said he thought he need hardly say that for the first time 
|| he had attended the meetings of the company he now rose with some little 
| perturbation, which was calculated to render somewhat indistinct the few 
| observations he felt it his duty to offer. Mr. Blake had very properly, he 
| thought, drawn attention to a subject worthy of their serious consideration ; 
| and the proprietors had to consider how they could be best served and pre- 


_| sided over by the board of directors. Mr. Blake had very properly said that 


from the beginning he had warmly supported the company; and no doubt 
he had done so, both in his place in the corporation and elsewhere. He 
(Mr. Bennoch) would only say that he had been an earlier supporter than 
that—before the company was known; before it had either a local habita- 





tion or a name; and almost before it was conceived. He was one of those 
who signed the deed to be lodged in the House of Commons, long before any 
gentleman now connected with the company knew anything of the move. 
ment with regard to gas. From that time be had been a director of the 
movements of the company; he had been a shareholder of the company; 
and most of them knew in what way he had done his duty to the company 
whenever occasion required. He had, no doubt, been individually pointed 
at by Mr. Blake; he asked for no undue sympathy; but, as regarded the 
charge about reckless and improvident speculation, he repudiated it entirely ; 
and those who knew the matter best would be - ed, when the time 
arrived, to testify that misfortune undoubtedly fallen upon him in 
abundance; but anything discreditable or dishonourable as a man and as a 
merchant did not exist. As soon as he found himself in the position to 
which the resclution referred, he felt it to be his duty to announce the fact 
to the directors, and to ask their advice what he should do under the circum- 
stances. He received an answer to his letter in the course of a few days— 
nay, more, he had a call from the chairman, who said it was the unanimous 
opinion of the board of directors that he would best serve the interests of 
the company by continuing at the board, and asking him to make his ap- 
pearance there as soon as his affairs would permit him to direct any at- 
tention to the working of the company. He presumed the directors knew 
with what zeal he had been in the habit of flinging himself into any dif- 
ficulty that had arisen, or might arise. Subsequently, he heard that some 
gentleman—he believed Mr. Blake—had stated, publicly or privately, that of 
course Mr. Bennoch would retire from the board of direction; and that, there- 
fore, there would be room for some other gentleman to take his place. He 
heard from a second quarter that there was a whisper abroad that Mr. 
Bennoch was to be turned out of the direction. He immediately invited 
by name some twenty or twenty-five gentlemen who took an active part in 
the meetings, and made known to them certain facts connected with him- 
self and other facts in connexion with the company. He was prepared to 
act on the advice they gave, and he had been requested to continue at the | 
board; but, if it was the opinion of any body of gentlemen that the inte- 

rests of the company would be best served by his retiring, his seat was now | 
ready for the occupation of anybody else. Some of the gentlemen whom | 
he invited he did not know, but took their names from the register. When 
the time arrived, he would be in a position to give such an explanation as, | 
he thought, would induce those who were inclined to censure him to ap-| 
plaud the courage which had borne him up under difficulties. If Mr. Blake’s | 
resolution were passed, of course his duty would be clear and manifest, and | 
he would retire immediately. He should not consider that by passing the | 
resolution any stigma was intended to be cast upon him; but he should | 
take with him the same interest in the company which he had always felt | 
whilst actively engaged in its affairs. He was unwilling to occupy one} 
moment of the time of the proprietors; but, as the matter had been men-! 
tioned, and every one must feel that he was the person indirectly referred | 
to, he felt it his duty to tell the proprietors what he had done in this affair, | | 
and to assure them that, whatever his position, he felt confident of this, that | 
so long as he was qualified to be there he should attend to his duty, as he | 
had hitherto done; and as soon as he was disqualified, he would retire! 
without any feeling of animosity whatever. 

Mr. Gray said he hoped the mover of the resolution would take the ad- | 
vice of Mr. Alderman Wire, because he thought it might establish a dan- 
gerous precedent, out of which great evils might arise. (Hear, hear.) 

Mr. Kerry said he quite endorsed the sentiment expressed by the last! 
speaker, and hoped his recommendation would be adopted. Mr. Blake, if 
he withdrew his motion now, would be able to introduce it with a more! 
favourable prospect at a future time. He would also call the attention of 
the proprietors to the services which Mr. Bennoch had rendered to the com- | 
pany on former occasions. They could not forget the noble and manly 
stand he made against the amalgamation which was endeavoured to be) 
forced upon them. (Hear, hear.) He, for one, would be very unwilling to 
see that gentleman absent from the directors’ table; and if at the proper 
time—which he was convinced this was not—Mr. Blake's motion should be 
carried, he should extremely regret that its effect would be to remove Mr. | 
Bennoch from the board. 

Mr. BLAke said he had not the least objection to treat his resolution as a | | 
notice of motion for the next half year. He had not made it a personal 
matter, but he vindicated the principle. He had thought that the individual 
who was affected would bave thought it the most graceful act to have re- | 
tired at once. (A Voice: “No, no.”) He was sorry the honourable pro- 
prietor said “ No, no;” he had only to conceive what would be the reputation 
of the company if all the directors were in a similar position. Whatever | 
their personal feelings might be towards Mr. Bennoch, they had a duty to 
discharge, not only to themselves, not only to those to whom they might 
intend to bequeath their property, but the public were equally interested in 
maintaining the purity of their institutions. This regulation was in force 
by this company at one time, and it was only since they had obtained a! 
special Act of Parliament that such a lax state of things prevailed. He 
would therefore give notice that at the next meeting of the company he 
would move a resolution in the terms he had mentioned. (Hear, hear.) | 

The motion for the re-election of the retiring directors was then carried. | 

Mr. Gray said he had interposed no observation on the subject, but he 
would submit it to the serious consideration of the directors whether they 
ought to have so many as sixteen on the board. 

The CHarrman: There are only eleven. ; 

Mr. Barnarp moved, and Mr. Low seconded, that the remuneration to | 
the directors for the past year be £1000. 

The motion was unanimously adopted. 

Mr. Kirk moved a vote of thanks to the directors for their valuable | 
services in carrying on the affairs of the company. | 

Mr. Alderman Wire, in seconding the motion, said: The directors have | 
had a year of great anxiety and constant trouble, involving the necessity for | 
incessant meetings. I hope their care and attention will soon bring our) 
affairs round again, so that we may once more have our 8 per cent. dividend. | 
If you give them your support, endeavour to increase the number of 
customers, and speak everywhere of the honesty of our intentions and the 
good the company has wrought and will yet accomplish, the matter will 
soon be done. 

The motion was cordially adopted. 

The CHarrman said: Gentlemen, on behalf of my brother directors and 
myself, I beg to thank you for this renewed mark of your confidence. It is 
very true that we have had great anxiety and labour during the past year, 
but, so long as we have the confidence and support of the shareholders, we 
feel that that is the best reward we can have for our exertions to promote 
your interests. I believe that those exertions will not be wanting in the 
year upon which we have entered, and I trust that they will be thoroughly 
successful. (Cheers.) 

The proceedings then terminated. 
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